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Although we have called this a “Development C oncept”, it is, in fact, something of a custom-made 
planning effort aimed at addressing the major short term issues facing Historic Port Union and the 
Sir William Ford Coaker Heritage Foundation, while presenting a broad brush image of what Historic 
Port Union might become in the long term. It lacks some of the specific direction that most 


Development Concepts contain, and there are reasons for this shortcoming. 


First, development concepts are usually built on a more all-inclusive research package than is 
available to us. In effect, we have to create an interim approval document to secure the funds needed 
to complete the development ofa full research package upon which our full planning process can be 
built. 


Second, property ownership is still a major unresolved issue, although the path leading to resolution 
has become more clearly delineated in recent weeks. Phasing costs and development activities, when 
there are still fundamental uncertainties relating to the acquisition of some of the properties, is at 


times a frustrating exercise. 


Third, the economic conditions prevalent in the Catalina/Port Union area in the summer of 1997 are 
so chronically depressed that it makes such tasks as identifying alternate, economically viable, uses 
for the heritage buildings in Historic Port Union not only futile but also potentially damaging. 

Economic conditions appear to be improving, but our planning approach nonetheless suggests a 
cautious, conservation-conscious approach to site development in the short term, until the region’s 
economy gains more strength and resilience. The focus now should be to proceed with development 
in selected areas that will enhance Port Union’s heritage tourism strengths without creating new 
competition in the service sector. Since these “selected areas” will not involve all the Port Union 
properties, we should be prepared to acquire, repair, and “stockpile” the rest of the resources in 
anticipation of a more attractive planning environment in the near future. The essential consideration 


at this time must be to protect the integrity of Port Union’s Heritage District by protecting all of the 
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component parts of that district - even those parts for which there are no immediate uses identified. 


Fourth, the Town of Port Union lacks any sort of tourism base upon which to construct our plan. 
In 1997, less than 1,000 people visited Historic Port Union - quite a bit less than ten per cent of the 
visitor attendance at Cape Bonavista (fifteen kilometres up the road) during the same period. This 


abysmal performance (which more or less duplicates 1996) makes it very difficult to plan viable 
operations and facilities for Historic Port Union. 


The Foundation needs to move on two fronts: first, with the planning and long-term development of 
the heritage district and its specific resources, and second with programming and promotion initiatives 
that will attract more visitors to Historic Port Union immediately. In particular, the happy 
coincidence of having several meaningful Coaker/FPU/Port Union anniversaries occurring in 1998 


seems to present promotional opportunities that should not be missed. 
In response to these constraints and conditions this Development Concept offers: 


An Action Plan, with detailed costing, for the completion of historical research, artifact 
conservation, and architectural planning. This Action Plan supports the acquisition of the Fish 
Plant, Retail Store, Union Electric Building and Factory - complete with contents - 
immediately. It also supports the development of architectural drawings, specifications and 
cost estimates for exterior improvements to the Church of the Holy Martyrs, a structure 
which dominates the entire Historic Port Union District and is of profound significance to the 
architectural presentation of the Town. 


° A proposal to proceed in the spring of /998 with the acquisition and repair of the Fish Plant, 
and to effect necessary Building Code and Accessibility improvements to the building’s 
interior so that it can be opened to the public sometime in the summer of 1998. In effect, the 
rehabilitated building would then be treated as an artifact in its own right, one that is very 
significant to the story of the Fishery in the twentieth century. It might contain a few 
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illustrated information signs, but it would rely on a team of guides/interpreters made up of 
former fish plant employees to bring its heritage to life with a form of “documentary theatre” 
and guided tours. One need only spend a short time walking through the building with 


someone who has worked there to appreciate the remarkable potential this option holds. 


This minimal treatment would remain in effect for several operating seasons to assess the 
public’s response and the economic viability of the operation. Moreover, it would provide us 
allow us an opportunity to plan an affordable short-term use for the building which would in 
no way compromise its long-term potential for other uses. The historical research project 
proposed for the winter of 1997/98 would identify the Port Union Plant’s proper place in the 
story of Newfoundland’s salt fish industry. 


A proposal for developing a “Temporary Historic Port Union Visitor Centre” in the vacant 
Port Union Post Office for the summer of 1998, and for staging various programmes and 
activities throughout the year to strengthen the Town’s tourism audience. This is presented 
as a PRIORITY Proposal, considering the need to strengthen the tourism industry in Port 


Union so as to create the proper foundation upon which to build a world-class facility. 


A proposal for the acquisition and redesign of the Retail Store to provide space in 1999 on 
the Ground Floor (accessed off the main street) for (a) an overview exhibit interpreting Port 
Union and its Founder, (b) a Book Store/ Site Specific Gift Shop; (c) a minimal Coffee Shop 
operation; (d) Coaker Heritage Foundation offices; (e) Theatre; (f) public washrooms, and 
(g) storage. At this time the First Floor (top floor) would be planned with services to support 
the possibility of rental offices and additional assembly spaces, but would be left in a “rough” 


State pending the firm identification of uses and occupants for this space. 


The Basement Floor would contain minimum self-contained facilities (showers; washer/dryer; 
telephone) to support a small marina operation. The remainder of the Basement Floor could 


be used in the short term for a type of community Farmer’s Market (a function that would be 
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in keeping with the original use of the space). In the long term, this space could provide 


opportunities for commercial outlets such as high quality eateries. 


a proposal for the planning and costing of a basic marina facility utilizing the existing Fish 
Plant wharf, to be operational in 1999. Planning and design to be completed in tandem with 
the Retail Shop planning and design. 


a proposal for the development of walking trails and small recreational parklands that would 
commemorate the Union/Carpenter shipyard and the Congress Hall site. 


a proposal for the acquisition and restoration of the F actory building. This proposal suggests 
that the historical significance of the building and its principal occupant, the Fishermen's 
Advocate, and the world-class collection of early twentieth century machinery and equipment 


which the Factory holds, dictates its development as a heritage display. 


a proposal for the acquisition and external repair of all other FUTC structures in Historic Port 
Union, beginning immediately with the Union Electric Store. No uses are identified at this 
time for the structures. They will be acquired and held in reserve until viable uses can be 
found. Meanwhile, with repaired exteriors, they will provide an excellent setting which will 


by itself commemorate the central message of the town. 
a proposal to develop, in partnership with Industry Canada, a Web Page. 


a proposal to develop revenue-generating media that will get Historic Port Union’s story out 
to the Canadian public, and provide an opportunity for fund-raising. 


a proposal to develop a fund-raising package, and to seek out private sector partners for both 
the development and operating stages of the Historic Port Union’s life. 
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Part One: THE PLANNING PARAMETERS 


1.1. VISION STATEMENT 


Historic Port Union will be an historic site dedicated to the 
preservation of its heritage resources and the communication of its 
significant and still-relevant history - including the legacy of Sir 
William Coaker - to an international audience, utilizing all 
available media options. In so doing it will become a keystone of 
the Province’s heritage tourism industry, and a major resource 
centre for the Province’s school system. It will define its place in 
the international family of “intentional communities”, and it will 
build its links with other “intentional communities” to Surther its 
objectives. Wherever possible it will forge partnerships with 
kindred agencies to better promote its unique legacy. It will conduct 
its affairs in a way that will support and enhance the efforts of 


other communities and heritage agencies in the region. 
1.2, PROJECT OBJECTIVES 


Whether it is viewed as an objective, or simply an operational policy, it should be emphasized 
here that the Foundation and Historic Port Union will endeavour at all times to Support and 
foster the heritage resources of the entire region in all of its programmes and facilities. Only 
within the context of a well-developed heritage region can Historic Port Union fully exploit 


its exciting resources and opportunities. 


1.2.1 Objective One (Heritage Resource Conservation): 
Buildings. The Foundation will focus on acquiring and preserving existing buildings in Port Union 
which are directly relevant to the Coaker/FPU story. 
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Other properties in the Town have an association with the Historic Port Union story, such as the 
Bailey House, Murphy’s Cove and the Blackmore Property. The Foundation will work with the Town 


Council and the owners of these properties, as a good corporate citizen and a knowledgable heritage 


voice, to ensure their preservation. 


Artifacts, including archival material. The Foundation will inherit a large collection of artifacts as 
it acquires the FUTC properties in Historic Port Union, in particular a very impressive collection of 
printing machinery and equipment. The Foundation also will actively collect and care for artifacts 
(including archival material) that have a relevance to the Coaker/FPU story, and that are donated by 
concemed citizens. At all times, the material thus acquired and collected will be cared for according 
to accepted international standards of conservation. The Foundation will retain this material on Site, 
and will endeavour to make it accessible to all, for the benefit of all. Proper storage and display 
facilities will be constructed, and the material will be cared for by trained staff. If, for any reason, the 
Foundation cannot provide adequate storage and trained staff to ensure the safekeeping of the 
artifacts and archival material, arrangements will be made to transfer the collection to other agencies 


that do have the proper resources. 


1.2.2 Objective Two: (Education) 
On-Site. The Foundation will develop exhibits, films, publications and programmes that will 
commnunicate the richness of the Historic Port Union story to all who visit the site. Particular efforts 


will be made to develop programmes that are relevant and appealing to Newfoundland schools. 


Off-Site. The Foundation will explore all opportunities to take the messages of Historic Port Union 
around the world. Because of the significance of the Port Union/Coaker story, the Foundation places 
an even stronger emphasis on reaching a global audience, principally employing the Internet 


technology. 
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1.2.3 Objective Three: (Economic Stimulation) 
The Foundation accepts a responsibility to manage Historic Port Union in such a way as to generate 
economic opportunities for the surrounding area that do not endanger the cultural value of the 
resources the Foundation holds. Within the parameters of the Foundation’s conservation mandate, 
it will measure the success of Historic Port Union both on the basis of the Site’s capacity to generate 


revenue for its own operation and employments for the surrounding area. 


1.3. THE REGIONAL SETTING 
No historic site can be planned in a vacuum. It must eventually function in a regional 
context, complementing (and benefitting from) the other heritage resources which 
are its neighbours. Thus, even though time does not permit a solid “systems 
planning” initiative, the Development Concept we present here must try to assess 
where Historic Port Union might fit in the context of the region's heritage tourism 
presentation. A very, very sincere apology is offered here as well: the next few pages 
offer a woefully inadequate summary of the riches of this extraordinary region. 
Sometime in the near future a definitive Systems Plan should be prepared for this 


region, to guide its development as a heritage tourism centre. 


The purpose of this section, nonetheless, is to establish a regional context for the 
Historic Port Union development. Our emphasis of course is on the 


Trinity/Bonavista region. 


The heritage and natural resources of the northern half of the Bonavista Peninsula sometime appear 
to be limitless in their number and variety, and the development of those resources over the past half 
decade has been remarkable. Bonavista and Trinity now are legitimate Heritage Tourism Attractions, 


even though the travelling public has yet to discover their exceptional riches in any great number’. 


1 
See Annex for comparative visitor statistics on historic sites in this region. 
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With Bonavista emerging as a Heritage Tourism Centre ( the spectacular success of the Cabot 500 
celebrations completes the town’s transition) , and Trinity already in that category, the time seems 


right for a major development of the important heritage tourism resources of the Port Union/Catalina 


area. 


[tis important to recognize the value that another major Heritage Tourism Centre 
can have to the region: it will encourage people to stay longer, which in itself is 
important, but of still greater importance is the potential that another Heritage 
Tourism Centre in the region will have to encourage people to come back often to 
enjoy all that the region has to offer. 


An Overview of the Region’s Heritage Tourism Resources 

Established Museums and Historic Sites. 

The earliest efforts to preserve and develop the precious cultural resources of this Tegion might be 
traced to the founding of the Trinity Museum in the mid-1960's, and the Bonavista Museum around 
the same time or very soon after. Provincial and federal interest in the region began in the 1970's, with 
the establishment of Cape Bonavista Provincial Historic Site. This site operates the Cape Bonavista 
Lighthouse (1842/3), which has been skilfully refurnished as a lifestyle exhibit with an adjacent 
didactic exhibit (installed in 1994) that provides some information on the history of the Cape and the 
workings of a lighthouse. The “star artifact” of the Cape Bonavista site is its catoptric light 
mechanism, the only one of its kind on display east of Ontario (and probably one of only two in 
Canada). The site attracts about 12,000-14,000 people a year, making it the most popular heritage 
resource on the Bonavista Peninsula - at least up to the summer of 1997. 


The Cape Bonavista Lighthouse helps to establish the marine context of most of the region’s 
historic sites. Green Island Light at the entrance to Catalina Harbour also has a strong 
heritage. Although it is not accessible to the general public, this site could and should be 
recognized in any general heritage plan for the Catalina Harbour area. This heritage might 
be dealt with in the new Catalina community museum, in local history publications, or in 


outdoor signs that are part of coastal walking trails in the Harbour region. 
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Near Cape Bonavista Provincial Historic Site is a monument commemorating John Cabot's landfall 
in 1497. Although there is no development of this theme, it gives Bonavista legitimate access to the 
general theme of Newfoundland Discovery and Exploration, which will be enhanced with the 
exhibition of a reconstruction of Cabot’s ship, the Matthew, to be completed in 1998. The 
reconstruction of the Matthew also focuses public attention on the theme of shipbuilding - a theme 


not well-presented in the Province to date. 


Catalina Harbour could be treated as an important extension of the exploration theme within 
the Bonavista - Port Union/Catalina - Trinity heritage region. It, after all, did figure 
prominently in the voyages of Corte Real and Cartier, and the contribution of both of these 
historical figures has yet to be recognized fully in the Province’s network of federal and 
provincial heritage sites. The contribution that Corte Real made to the exploration of 
Newfoundland and (by extension) North America could be an appropriate subject for 
national commemoration by the Historic Sites and Monuments Board of Canada, and 


Catalina Harbour might be considered an excellent location for this commemoration. 


Similarly, the boat-building theme introduced at the Matthew site could be amplified in the 
Historic Port Union project's treatment of the Union - C. arpenter Shipyard. 


The Mockbeggar Property in Bonavista is a relatively new Provincial Historic Site with great 
development potential. Although it was a fishing premises and commercial property for most of its 
history the Mockbeggar story is dominated by the persona of Frederick Gordon Bradley. Bradley's 
political career, which included a central rdle in the Confederation debates and distinction as 
Newfoundland's first representative in the federal Cabinet, provides a unique opportunity to explore 
the Confederation era through the eyes of one of its central figures. The Mockbeggar Property also 


contains a well-outfitted woodworking shop that was the late Senator Bradley's personal domain. 


The Mockbeggar site, clearly, has tremendous relevance to the proposed Port Union site: 


together they would allow visitors to explore the political history of Newfoundland from 
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1908 through to post-Confederation times. The political history of Newfoundland and 
Labrador is not well-represented in his historic sites and museums, and this region has an 
extraordinary opportunity to fill that void. In addition to the dominating presence of the 
Bradley and Coaker legacies, there is the Joseph Smallwood connection with the region and 
the Garland legacy in Trinity. Similarly, the very successful political career of Charles 
Granger could be explored in Catalina, bringing the political theme presented in the region 


up to post-Confederation times. 


The Ryan Premises N.H.S. in Bonavista began its career as a National Historic Site in the summer 
of 1997. This property contains wooden commercial/industrial buildings ranging in age from the 
1870's to the 1940's. The commercial architecture, especially the Fish Store, is very impressive, and 


in total the buildings provide in excess of 25,000 square feet of usable interior space. 


This new National Historic Site tells the story of all facets of the North Atlantic Sishery. It 
offers a perfect example of the sort of merchant premises against which the Fishermen's 
Union Trading Company competed from the very outset, and therefore the Ryan Premises 


are very much a natural partner site for the Historic Port Union operation. 


The Bonavista Museum, located within the Ryan Premises National Historic Site, offers an eclectic 
collection of artifacts relevant to the history of the town. One component of its collection is a set of 
dental implements from the early twentieth century. Since medical history is not well-represented in 
the Province's sixty or more federal, provincial and community historic sites and museums, this part 
of the collection is significant. The Bonavista Museum also includes extensive genealogical records 
relating to the area. This resource serves many families in Canada and abroad who are tracing their 


Newfoundland roots. 


The Benavista Orange Lodge, where Coaker unveiled his celebrated Bonavista Platform, is also 
very significant to the Port Union story. 
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Bonavista also is developing an interesting approach to the preservation and presentation of its 
domestic architecture and unique community layout. Supporting this project, and indeed supporting 
the preservation of heritage properties throughout the region, is the Heritage Inventory of the 
Bonavista Peninsula, a remarkably valuable initiative of the Heritage Foundation of Newfoundland 
and Labrador. This general architecture theme must be recognized as an essential part of the region’s 


heritage tourism strategy, since it offers one of the best Opportunities to involve the smaller 


communities as well. 


The Town of Trinity, of course, offers numerous heritage attractions. The Trinity Museum and 
Archives is developed and operated by the Trinity Historical Society. At present it occupies a pre- 
1852 residence, but it might move to more spacious accommodations in the Trinity Courthouse. It 
offers an outstanding community museum collection - particularly in relation to tools and to the 
material culture of the seal fishery. The collection includes an early nineteenth century fire wagon, 
beautifully restored - a very rare artifact in Atlantic Canada. 


An important part of this institution is its Archives, which in terms of size and significance is probably 


far richer than typical community archives. 


The Trinity Visitor Centre was developed by the Province. The building (1880's) was moved to 
its current location within the boundaries of the old Tavernor/Lester/Garland Premises, and enlarged. 
The Visitor Centre exhibit uses static graphic display elements to provide an overview of the history 
of Trinity. The Poole connection and the Lester/Garland/ Ryan story are treated in this introductory 
exhibit. 


The Green Family Forge was recently restored and is now operated as a theme museum by the 
Trinity Historical Society. It offers an outstanding collection of blacksmith and sheet metal tools, 
including material from the recent past. Aside from identification labels and a summer guide staff, the 


shop has no substantial interpretive media at present. 
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The Lester Garland Store has been restored to the eighteenth century period. [t is a 
Provincial Historte Site. It :s a major regional resource, both in terms of its antiquity and 
architectural significance, and in terms of its relationship to the Lester Garland Ryan story 
and the general mercantile history of the town. The Historic Port Union story, of course, 


plays off this theme most admirably, and is in many ways an extension of it. 


The Lester Garland House, destroyed in the late 1960s. was reconstructed in 1996/97. and serves 


to highlight the eighteenth century history of the town. 


The Hiscock House Provincial Historic Site is a nineteenth century structure (1380's), the 
residence of the Hiscock family, whose history includes success in commerce, the fishery, and politics 
Itis primarily a furnished domestic site with a small exhibit installed in 199+ to explain the history 
of the family. It is probably the best historic resource in the region at present in which :o acquire a 
better appreciation of the role that women plaved in the outports of pre-Confederation 
Newfoundland. 


Fort Point is an archaeological site containing the ruins of a fairly substantial fortification >uilt in the 
mid-eighteenth century. It is a valuable regional resource because of its relevance to Trinity's military 
history, and to the overall story of the region’s precarious development and life in the 1700s and 
early 1800s. It also provides an insight into the colonial policy which influenced the early years of 
outport Newfoundland’s development. This site will offer an interpretive trail with illustrated outdoor 


signs. 


And, finally, there is the Port Union/Catalina region. The Port Union Museum offers 2 :raditional 
artifact-heavy presentation on the Town, the FPU enterprises, and the railway. Tne Coaker 
Bungalow offers a period interior which basically shows how the building evolved over eighty vears 
It ts a furnished period environment somewhat diferent than any Other in the Province. with the 
possible exception of Hawthome Cottage. Of course, it tells a large part of the Coaker /Aaron Bailey 


themes through the intact room settings which are accessible only by guided tour 
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Catalina has no museum or historic site at present, but by 1998 it will have its own Community 
Museum occupying a former school house on the main (upper) road through the town. This is a very 
fortunate development, since it will set the historical context for the Port Union dev elopment and at 
the same time redress a glaring problem of long standing: Catalina Harbour has a long and illustrious 


history which begs to be told in a proper museum presentation. 


Current Historic Site/Museum Media Presentations. 
Equally as important as knowing what themes are represented in the region by which museums and 
sites, is the need to identify which media are used in these sites and museums. The media, as much 


as the resources and the messages, define the visitor experience and the image of the region. 


Theatre. Of course, the one medium which has defined the visitor experience offered in this part of 
the Province for about five years is the medium of theatrical animation. Rising Tide Theatre’s Trinity 
Pageant has become a “Destination Artraction” in a remarkably short time. In 1997, Rising Tide also 
offered theatrical presentations at the Ryan Premises N.H.S. and the Bonavista Orange Hail, and will 


be presenting experimental programmes this fall and winter based on the Coaker/FPU theme in Port 


Union and elsewhere. 


There is no denying the popularity of this particular medium, but the proliferation of theatrical 
animation presentations around the Province in 1997 should raise a few caution flags as well: it is 
extremely easy to destroy the effectiveness of a medium by over-exposing the visiting public to it, and 


a prudent mind must wonder if that might not be happening with the theatrical animation medium. 


Certainly the Coaker FPU legacy seems to offer many, many opportunities for the use of 
theatre. The Coaker legend itself at times appears to be made for stage and screen because 
of its larger-than-life dimension. However, the potential danger is worth repeating: it would 
be very regrettable if the successes of the Trinity Pageant were in any way threatened jy an 


over-use of the theatrical medium elsewhere in the region. 
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Crafts and Trades Demonstrations. In 1997 there were at least nvo examples of heritage crafts and 
trades demonstrations in historic sites - Cape Bonavista and one of the Provincial Historic Sites in 
Trinity offered a series of rug hooking demonstrations, and the Ryan Premises featured a hentage 
woodworking shop as part of its presentation. Although the Ryan Premises woodworking shop was 
not, in the strictest sense, a trades demonstration. it did bring the public into daily contact with a 
skilled furniture maker and the products of his labours. In sum. this form of programming is under- 


utilized throughout the region and the Province 


Again, craft and trades demonstrations are a very successful medium, used bv historic sites 
and museums the world over. In Historic Port Union's existing buildings, there is a 
cooperage and all-purpose repair shop on the top floor of the Fish Plant, and a machine 
shop on the ground floor. None have am: significant amount of equipment in place, but 
presumably they could be refitted as demonstration areas over the long term. There is also 
a woodworking shop in the Factory, with some large machinery in place. We snow little 


about the Factory shop operation at this time, however. 


Historic Port Union's many “toilers’” residences also offer opportunities to demonstrate 
traditional domestic crafts. Perhaps, however, it is the Fishermen’s Advocate quarters in 
the Factory which present Historic Port Union's one chance at a trades demonstration that 
would be unique to the site - unique in Newfoundland, and probably unique in Atlantic 
Canada. Initial analysis of the Advocate presses would suggest that most of the equipment 


can be made to work again, except possibly for the linotype machine 


Guides. All of the sites and museums in the regon employ summer guides, ranging in experience and 
taining from minimum-wage high school students with no formal training to well-trained university 


graduates. In some sites (the provincial and federal sites), guides wear uniforms or informal 


= 


The machinery was inspected in late July 1997 by two preressional Conservaters and by Mr. Arthur Sweetland. the last 
Printex/Editor of the Advocate. [t must be emphasized that the imspectcn cannot be considered conclusive. but :ts findings were 
generally posinve, except in the case of the linotype machine. 
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identification clothing. Some of the Provincial sites employ guides wearing costumes of the period 


being interpreted. 


Most of the sites and museums in the region employ their guides as stationary information attendants. 
providing a reactive information service on the site, its themes, and the general area to the public. 
Again, there is no doubt that well-trained and mature guides are an extraordinarily effective medium 
for historic site interpretation, even in this “High Tech” age. It also should be mentioned that 
interpretive guides are particularly effective in Newfoundland and Labrador sites because of the 
expectations which tourism promotion campaigns create in the minds of off-island visitors: they come 
to Newfoundland expecting to meet charming and hospitable people, and expecting to experience a 


totally different culture through the people they meet 


In our region, it might be noted that there are no sites offering guided walking tours in 1997, This 
medium is a traditional historic site experience offered elsewhere in the country. Similarly, no historic 
sites in the region offer interpretive talks as a regular event, although this medium too has a fairly 


good track record in other locales (it is a typical part of most National Park visitor experience 


package, for example). 


@ guide service, based on well-trained and mature guides, and offering regular town tours, 
would seem to be a natural medium for Historic Port Union's compact and distinctive 
environment. The emphasis here, however, must be placed on well-trained and mature. 
Successful heritage sites simply cannot rely exclusively on provincial employment 
programmes that hire untrained and unexperienced high school students one day, and foist 
them on an unsuspecting public the very same day. The student employment programme can 
be a valuable augmentation to the Historic Port Union guide service, but the core of that 


service must be mature, well-trained guides. 


3 


The Ryan Premises might be offering guided tours aext vear 
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Exhibits. At present, several sites n che region offer didactic exhibits. Except for the Ryan Premises 
N.H.S., where the main exhibit includes dioramas and working models, the standard didactic exhibit 


medium is graphic panels supported by artifacts. The Ryan Premises N.H.S. also is the only site in 


our region which uses films and videos in its information presentation. 


Three of the Provincial Historic Sites - Cape Bonavista Light (mid-1800s domestic and 
technological), Mockbeggar (twentieth century domestic; twentieth century technological), and the 
Hiscock House (twentieth century domestic) - as well as the Coaker Bungalow (twentieth century 
domestic), offer furnished period room settings as their major interpretive medium. This particular 
type of exhibit continues to be fairly popular among visitors, and has the added advantage of having 
a much longer life expectancy than graphic exhibit panels. It should, however, be supported by more 
didactic media such as fixed exhibits or interpretive guides, since furnished room settings tend to be 


better at generating questions than providing satisfactory answers. 


Outdoor signs and monuments/statuary are a sub-category of the exhibit medium. There are some 
applications of outdoor signs in the region, but probably not enough to cause the public to tire of the 
medium. In general. elsewhere in the Province, outdoor signs have proved to be very effective if they 
relate to extant resources or landmarks. The standard criticisms of outdoor signs are limited life 


expectancy, sometimes limited accessibility, and usage restrictions relating to weather conditions. 


In general, then, museum exhibits in this region tend to be low-cost graphic panel exhibits. 
This reliance on graphic panels as a major information medium seems to be at odds with the 
experience of museums across Canada: in general, graphic panel exhibits do not hold 
visitors’ attention for extended periods of time unless they are part of exhibits that offer a 
mixed media presentation. Exhibits that present onlv graphic panels and a vepvering of 
artifacts might be considered to be “yesterday's medium of choice”. Interactive exhibits. 
employing the technology of the dav, offer many more opportunities for dealing with the 
visiting public. Film, also, is generally regarded to be a more effective medium than the 


“books on walls” exhibits. 


FRONTIER CF Possisiimss, Pace 2) 
In Historic Port Union, the only environment which offers any opportunity for “period 
room” treatment is the Fishermen’s Advocate facility, and possibly one of the duplex 


residential units (none of the pertod room semings in the region offer “working class” 


ertvironments.) 


Because Historic Port Union's history falls within the age of Photography, there seem to 
be many opportunities for films and richly-illustrated interactive programmes as the major 
information-carrying media on site: this same media (unlike fixed graphic exhibits) can 


become the nucleus for a very effective off-site programme as well. 


The Web. Although the World Wide Web seems to be well on the way to being an information and 
communications medium or revoiuuonary imporance, very few Newfoundland museums or sites 
exploit the medium to any great extent. except as a tounsm promotion vehicle (even then. the 


applications seem to be frail and uninspiring. In our region, Cabot Resources is devel 


gaHome 


Page that will provide access to some basic historical data on the various towns, but that effort is 


primarily aimed at promoting the region, and scarcely scratches the surface of a truly education- 


oriented application of the medium. 


Historic Port Union is one site that is miles ahead of any other Newfoundland site insofar as its Web 
presence is concemed: at the present time. there is more information on the web conceming Historic 
Port Union than any other site in the region - thanks to the Dr. Mel Baker Home Page. Historic 


Port Union must build on this remarkable medium once its own research programme is underway. 


1.4. The Audience and the Existing Port Union/Catalina Service Infrastructure. 
Phase One of the Historic Port Union project did not include the rather princely amount of money 


required to do a full market survey - nor is one needed at this time! 
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Parks C.amada bas compieted a full Susmess Plan for Ryan Preauses N.H.S.. which includes a market anaivsis. My suggeston 
to the Board at this ume is that we seek permission to use the same —narket analysis tor Histone Port Union. ance the two sites 
do seem to be shanng a very simular client base. 
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Annex One includes visitor attendance data for all the provincial historic sites in the region over the 
past few years. The figures suggest that the regional tourism audience is no more than 20,000 - 
probably closer to 15,000. The most popular site in the region is the Cape Bonavista Lighthouse, 
which attracts 12,000-15,000 visitors annually. It would appear that the majority of the tourism 
audience in this region come from Newfoundland, which means that the “Visiting Friends and 
Relations” component of the off-island audience also is important. Bus tour groups, including school 


tours, are beginning to become a significant audience group as well. 


Historic Port Union has had a community museum in operation since the mid-1980s, and the Coaker 
Bungalow has been open to the public for the past two summers. Although the Port Union Museum 
did attract as many as 3,000 visitors in a single summer a decade ago, the numbers have been 
dropping steadily over the past five years. In 1997, combining the Port Union Museum operation 
and the Coaker Bungalow operation, fewer than 1,000 visitors made the quarter-mile detour off 


the main road to visit Historic Port Union. 


Clearly, a regional tourism market of 15,000-20,000 is not adequate to support a vibrant heritage 
tourism industry. In the Catalina/Port Union area, the one motel in operation does not place any 
major reliance on the tourism industry - traditionally it has served the commercial traveler, and most 
of those were in some way associated with the fishery. Today, with the fishery crippled, tourism has 


not filled its rooms or its dining hall. On Labour Day, 1997, the motel had a single guest. 


Similarly, in addition to the motel dining room, the Catalina/Port Union area has one other full-service 
restaurant, one take-out eatery with some seating, and one take-out eatery which offers traditional 
Newfoundland meals as well as more standard take-out fare. All of these services are oriented toward 
serving the community and the fishery-related work force: they do receive some benefits from 
tourism, but not nearly enough to classify their operations as primarily tourism-oriented. One need 
only note their locations: one is across the street from the FPI fishplant (this eatery was established 
shortly before the FPI plant was closed), and the other two are located close to the centre of activity 


generated by the crab fishery and other residual fisheries that are still in operation on a seasonal basis. 
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The challenges facing Historic Port Union in relation to developing a heritage tourism industry in the 
local area has several layers: 
First, Historic Port Union must work with the Province to attract new off-island visitors. 
Focussed programmes such as the Elderhostel programme offer one opportunity for Historic 
Port Union to do its part. Creating and sustaining a very high profile on the World Wide Web 
is another. Exploiting the national and international connotations of the unionism, 
cooperativism’, and “intentional community” themes is a third way in which Historic Port 


Union can do its share to attract more off-island visits. 


Second, Historic Port Union must work with its regional partners to ensure that this region 
gets its share of the existing tourism market - 20,000 is not enough. We can do that by 
designing innovative programmes which will bring new visitors into the region, not necessarily 
concentrating all of our attention on Historic Port Union alone. It behooves all to work 


together to design facilities and programmes that support and complement each other. 


Third, Historic Port Union must work to get its fair share of the regional tourism market. 
Less than 1,000 visitors over a full summer, to two quality museum facilities, cannot be 
considered a “fair share”. Something is dramatically, dramatically askew. We must begin 
immediately to develop the Historic Port Union attraction, and we must improve our road 
signs to establish a professional and appealing image for the town. Also, we should seriously 
consider employing the Low Powered Radio technology to “reach into” the automobiles of 
passing visitors with a message to visit Historic Port Union. The Foundation should work 
with the Port Union Museum Association, to the extent that they are willing, to maximize 


the effect of all these initiatives. 
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Several times in this report reference is made to “cooperativism” as a theme in the Historic Port Union legacy. It must be 
emphasized that the FUTC was not a cooperative “in the Rochdale image”, although in its formative years it did exhibit some 
of the characteristics of a cooperative. 
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There should be another lesson extracted from the above: the all-important infrastructure for a 
heritage tourism industry exists only in a fragmentary and highly fragile state in the Port 
Union/Catalina area. At this stage, it would be very easy to do more harm than good if we “incubate” 
retail outlets, eateries, and accommodations in the Historic Port Union district - for every step we 


take, the outside private sector might suffer. 
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Part Two: THE RESOURCE 


2.1. THE PORT UNION STORY 


2.1.1. Chronology 


The story of Port Union and its Founder, Sir William Ford Coaker, is perhaps one of the most 


intriguing chapters in the history of Newfoundland and Labrador - and it is also certainly one of the 


least-known. The following chronology might serve as a useful framework for a discussion of those 


interwoven stories of the man and his creation. Please note that relevant anniversary dates for 1998 


are identified by the use of bold and italicized script: this might provide a reminder that next year 


(1998) could be promoted as a focus year for both the Town of Port Union and the Sir William Ford 


Coaker Heritage Foundation. 


1871 


1908 


1910 


1910 


1909-11 


1912 


1913 


1915 


William Ford Coaker born on the Southside, St. John’s. 
Coaker forms Fishermen’s Protective Union 


Coaker establishes Fishermen’s Advocate . First published in Twillingate; later 


moved to St. John’s. 


Coaker creates the Fishermen’s Union Trading Company as commercial arm of FPU. 


Coaker creates Union Party to promote FPU agenda in the Colony’s legislature. 


Bonavista Platform establishes the goals of the Union Party. 


Union Party contests first election. Eight members enter the House of Assembly. 


Coaker purchases vacant land in the southern end of Catalina Harbour to establish a 


new “home town” for his Union, Party, and business. 


1916 


1916 


1916 


1916-17 


1918 


1918 


1919-1923 


1923 


1923 


1923 


1923 


1928 


1938 


1945 
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First boatload of lumber is landed in May 1916 to start building the new town. 


By December 1916, the new town has acquired the name “Port Union”. 


The Union Electric Light and Power Company is formed. 


“Coaker’s Recruits” march off to war. 


The Union Electric Light and Power Company generates its first electricity for 


Port Union area. 


The FUTC is relocated to its permanent quarters in Port Union. 


Coaker serves as Minister of Marine and Fisheries. 


The Fishermen’s Advocate is relocated to Port Union. 


The Congress Hall is built as the new home of the FPU. 


Coaker made Knight Commander of Most Excellent Order of the British Empire. 


Coaker resigns as FPU President. Concentrates on operation of FUTC. 


Coaker fights his last election. Retires from politics entirely in 1932. 


Following several years of failing health, Coaker dies in Boston. 


The “Great Fire” destroys the Fish Plant, Retail Store, Church, Hotel, and other 


buildings in Port Union. Reconstruction begins immediately. 
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1960 The last parts of the FPU, after years of decline. affiliate with the International 
Woodworkers of America. (The FPU was a strong voice in forestry labour matters 


from the 1930s through the 1950s - many loggers were also fishers.) 


1960 Congress Hall destroyed by fire. 


1980 Fishermen’s Advocate ceases publication. 


2.1.2. Theme Identification. 


In a planning exercise for an historic site, a full research package should be developed before any 
serious attempt at theme elaboration. At the same time, fairly early in the exercise, there should be 
a review of existing literature to identify the themes which might be worth pursuing during the 


research and media planning stage of the project. 


Section 2.1.2 of this Concept document attempts to do just that - to present a brief identification of 
themes based on existing literature. Its value in the planning process is limited to defining the broad 
scope of the site’s story so that a better appreciation might be gained of the need for additional 
research and (future) media development opportunities. Thus, what follows is not offered as a 
definitive treatment of the Port Union/Coaker story, but rather as a “grocery list” of subjects that 


might be pursued in future planning stages. 


Two further notes: first, this report assumes that all aspects of the Historic Port Union story will be 
relevant in the Newfoundland and Labrador education system. Second, all of these themes are treated 
to some degree at least in published material. Please consult Dr. Mel Baker’s Home Page on the 
Internet, as well as the Encyclopedia of Newfoundland and Labrador - two marvelous points of 


departure for anyone wishing to explore the Port Union story in greater depth. 
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Theme One: The Fishermen’s Protective Union (including its political arm). 


Elaboration: Although there were earlier organizations dedicated to improving the lot of 
the Newfoundland fisherman, the FPU was certainly the largest, most 
dynamic, most powerful, and most successful until well into the post- 
Confederation era. Consider a single man organizing a union that eventually 
numbered 20,000, during a time before radio, television, telephone, airplanes 
or even reliable public ground transportation, in the face of Big Business and 
religious opponents! It is not only a story of central importance to the 
modern-day history of Newfoundland and Labrador, it is also a tale of 


herculean strength, unparalleled political ability, and simple courage. 


Coaker was not a theorist, and the Union he created was, by his own 
description, more a social movement than a labour union, with an agenda that 
far exceeded the typical concerns of labour unions before and since. It was 
also the foundation upon which all the other components of the Coaker/Port 


Union legacy were based. 


Stakeholders/Audiences: 
The theme is perceived to be of national historic significance. The founder 
of the Union, Coaker, has been commemorated by the Historic Sites and 
Monuments Board of Canada. The size of the Union - 15,000-20,000 by the 
outbreak of World War L, possibly makes it one of the most significant North 


American labour movements of its day. 


No other Newfoundland site or museum offer extensive treatment of the 


unionism theme. 
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The following labour bodies have a direct link with the FPU story. There may 
be more linkages which will be identified in the research component of the 
project: 

The Canadian Labour Congress 

The International Woodworkers of America 

The Canadian Auto Workers Union 

The Fishermen, Food and Allied Workers Union 

Related Resources: 

The Orange Hall at Herring Neck is an important site in the FPU story (the 
FPU was born there in November 1908). To date it has not been developed 
as a heritage site. It should, however, be recognized somehow during the 


Historic Port Union development project. 


Although the entire town of Port Union relates strongly to the FPU theme, it 
can hardly be questioned that the Congress Hall site is by far the most 
significant FPU-specific site of all°. The Hall was destroyed by fire in 1960, 
but the relevance of its story must not be overlooked in any proposed 


development of Historic Port Union. 


Theme Two: Sir William Ford Coaker 


Elaboration: For most of twenty years, from 1908 to about 1925-30, Sir William Ford 
Coaker’s shadow was large enough to touch most aspects of Newfoundland’s 
political and economic life. J.R.Smallwood considered him the greatest of all 
Newfoundlanders in the 20s, and Ray Guy, writing a half century later, 


marveled at Coaker’s many exceptional talents and successes 
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In July. 1997, the Coaker Foundation, responding to a public Call For Proposals trom the Folk of the Sea, recommended the 
Port Union Congress Hall site as the best location for a monument commemorating the Newfoundland tishers over the 
centuries. 
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Probably the most challenging difficulty in developing the Coaker theme is 
presented by the quality which Professor Ian McDonald identified in his 
political biography of the man: Coaker was not a theorist. He was not an 
ideologue. He tended to seek solutions to the social and economic woes of his 
time, anywhere he thought the solutions might reside. His was a strong Union, 
but much more than a union; his was a political party ... which never aspired 
to form a Government; his was a commercial empire ... which bore some 
similarities to cooperatives in the beginning, but which later became a very 
successful business empire closely resembling the Water Street merchant 


empires Coaker once vilified. His is a story that cannot be neatly categorized. 


Stakeholders/Audiences: 
This theme has been declared specifically to be of national historic 


significance. In general, it relates to all the other themes treated here. 


Related Resources: 
The Coaker legacy is interpreted at the “Bungalow” historic site in Port 
Union, as well as by the Port Union Museum. Both sites are operated by the 
Port Union Museum Association, and together they possess the best 
collection of Coaker material anywhere in the Province. The Coaker Gravesite 
is maintained by the same organization, and the Historic Sites and Monuments 
Board of Canada maintain a plaque near the Coaker Bungalow 


commemorating the man and his achievements. 
Theme Three: The Fishermen’s Union Trading Company (FUTC) 
Elaboration: The FUTC was created by Coaker in 1910 to provide a commercial vehicle 


to further the objectives of the FPU. Many of the worst evils that Coaker saw 


in outport Newfoundland centred around an economic system which gave the 
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merchant absolute control over the supply of food and equipment, as well as 


over the purchase of fish and other primary resource products. 


To better the lot of the “toilers”, Coaker established a trading company which 
tried to implement a cash economy in outport Newfoundland, and which sold 
essential supplies at fair prices. Another arm of the same company would buy 
fish at a fair price as well. The FUTC was originally funded by fishermen, and 
thus they could (in theory) control its management. In its original 
manifestation, the FUTC resembled a producers/consumers cooperative in 
several important ways, but it differed in one essential manner: although the 
fishermen who dealt with the FUTC were the same people who owned it, the 
FUTC would also deal with “toilers” who, for whatever reason. were not 
FUTC shareholders. 


By the end of the 1920s, the FUTC had acquired most of the appearance of 
a “typical” successful Newfoundland fish business, although much of its 
success in later years seems to have stemmed from the fact that it continued 


to offer better value to the people who dealt with it. 


The FUTC is at the heart of the Port Union story, and it acquires special 
significance when one realizes the extent to which it was originally a vehicle 
of change in outport Newfoundland. 

Stakeholders/Audiences: 
The theme is perceived to be of national historic significance, because of the 
size of the FUTC, and because its early manifestation seems to suggest a 
unique marriage of capitalist principles and some of the socialist principles of 


the cooperativism movement. 
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The FUTC theme is a logical extension of the Ryan Premises N.H.S. story. 
Historic Port Union and the Ryan Premises are logical partners in the delivery 


of this message to the public. 


The theme also has relevance in most community museums along the 


northeast coast of Newfoundland. 


To a certain extent, the modern-day fish companies in Newfoundland are the 


successors of the FUTC. 


Related Resources: 


The FUTC theme is treated in the Port Union Museum. Museums in 
Musgrave Harbour and Seldom also provide an interesting reminder of the 
far-flung “FUTC empire” which was centred in Port Union for decades. In 
general, however, the theme requires much greater treatment, since it provides 
an excellent vantage point from which to view the social and economic 


organization of outport Newfoundland in the early 1900s. 


The Port Union Fish Plant and Retail Store provide an outstanding 
Opportunity to interpret the size and scope of the FUTC. Extant FUTC stores 
in Catalina and Bonavista also might provide opportunities to show the FUTC 
story from the other end of the telescope: it was the branch store which linked 
the FUTC enterprise with its customer base, and it was the network of branch 


stores which supported the scale of operation that existed in Port Union. 


Le 
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At one time. the FUTC operated stores in 40 Newfoundland outports. From a heritage tourism point of view. this 
traditional “network” of FUTC communities might provide opportunities for promotion and programme 
development. 
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Theme Four: The Fishermen’s Advocate 


Elaboration: 


The Fishermen's Advocate was, in its heyday, one of the most influential and 
controversial newspapers Newfoundland has known. Published under a 
number of banners in its first decade, during most of which the paper was 
located in St. John’s, the Advocate was an indispensable voice for its owner, 
the FPU, and its Editor, William Coaker. 


Stakeholders/ Audience: 


The Advocate theme is of provincial significance. 


One unlikely stakeholder in this legacy is the paper mill in Grand Falls, which 
was the major source of newsprint for the Advocate throughout its years in 
Port Union. This connection, coupled with the FPU’s activities on behalf of 
the loggers and woodworkers in the colony, create an interesting affiliation 


between the Port Union story and the story of the Grand Falls mill. 


The history of newspapers is not presented by any existing museums or 
historic sites in Newfoundland. It is believed, as well, that the general theme 


is completely neglected in Atlantic Canada’s network of sites and museums. 


Related Resources. 


The Advocate office in the Factory is probably unique in all of Atlantic 

Canada as a cultural resource. It has the potential to be a remarkably effective 
period exhibit, and it can also support some trades demonstrations relating to 
the printing industry of the early 1900s. It might even provide an opportunity 


for a small craft industry, printing cards and other quality items. 
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Theme Five: The Union - Carpenter Shipyard 


Elaboration: 


The Union Shipyard operated for twenty years (around 1918 to 1938), 
constructing schooners for the FUTC operation. Mr. Reuben Carpenter, a 
Master Shipbuilder, reactivated the yard in 1965 and kept it in operation for 


another twenty years. 


The Union Shipyard, it is said, launched forty schooners during its twenty- 
year life. The Carpenter Shipyard was a productive enterprise throughout its 
life, and seems to relate strongly to a time in the history of the fishery when 
the “technology of the hunt” was changing rapidly. Combined, the two 
chapters of the Shipyard story is an important part of the Historic Port Union 
legacy, made more important by the lack of any site in the Province which 


deals with shipbuilding as part of Newfoundland’s heritage. 


Stakeholders/Audience: 


Related Resources: 


No specific stakeholders have been identified. 


The Shipyard buildings have long since gone, and the site in Historic Port 
Union is now indicated only by a few oversized artifacts relating to the earlier 
days of productivity. It should also be noted that Mr. Reuben Carpenter, the 
last master shipbuilder to operate the yard, is a remarkable source of 


information. 
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Theme Six: The Union Electric Light and Power Company. 


Elaboration: 


The Union Electric Light and Lower Company produced its first electricity in 
February 1918, powering the many industries that had taken form in Port 


Union during the previous two years. 


The story of the construction of the hydroelectric generating station, and the 
provision of electricity to several outport communities at a time when almost 
all of outport Newfoundland relied on kerosene and oil lamps, is a remarkable 
part of the Historic Port Union heritage. So too is the commercial success of 
the enterprise: Union Electric grew to be the provider of electricity to the 
entire Bonavista Peninsula, and a keystone of the present-day Newfoundland 
electrical grid. In 1966, Union Electric was one of five private Newfoundland 


electrical utilities which united to form Newfoundland Light &Power Co. 


In 1950, only about half of Newfoundland’s communities had access to 


electricity - a convenience that entered the homes of Port Union in 1918. 


Stakeholders/Audiences: 


Newfoundland Light &Power Co. is a stakeholder in this theme. So, too, is 
the Isaac Walton Killam Foundation in Nova Scotia, because of its founder’s 


strong connection to the early days of Newfoundland’s hydroelectric industry. 


Related Resources: 


The general theme of hydroelectricity is treated elsewhere in the Province’s 
historic site network. The specific Union Electric theme is very well- 
supported by the original generating station, including its flume, canal and 
reservoir system (a provincial historic site). The Port Union Museum also has 


a collection of artifacts relating to Union Electric’s later history. 
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Elaboration: 
Port Union was built as a “union town” - a fact that might make it unique. 
There are other examples in the United States and Great Bnitain of 
communities designed and built around specific economic systems and visions, 
and those communities today are all preserved and celebrated as being of 


special heritage value. 


The Historic Port Union Project must address one question which seems to 
be central to this theme: to what extent did Sir William use the town of Port 
Union to further the vision he articulated in the Bonavista Platform of 1912? 
Did he view his new town as a vehicle of change, or as a commercial premises 


with living quarters included? 


This theme, in particular, argues in favour of a professional research project. 
If Historic Port Union can show that it belongs in the select company of other 
intentional communities which were built to further a particular economic or 
social vision, its international significance seems to be automatically 
established. 
Stakeholders/Audience: 

In some respects, the Province of Newfoundland and Labrador should be a 
major stakeholder in the development of this theme, since it would provide yet 
another international heritage site for the Province’s heritage tourism industry. 
It should be noted here that there is an international organization of intentional 
communities (the Communal Studies Association), headquartered in the 
United States, which includes in its membership both contemporary 
communes and historically significant experiments in alternate economic and 
social planning. This is considered a topic of continuing relevance throughout 


the world. 
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Related Resources: 
Perhaps here it should be stated clearly that the only resource related to this 
theme is the entire district of Historic Port Union. The significance of the 
district to this theme is in the completeness of the district - the residences and 
the commercial/industrial sites combined. That subject will be revisited in the 


following section. 
2.2. THE BUILT RESOURCES 


2.2.1 The Port Union Heritage District: Introduction 

The national historic significance of Sir William Ford Coaker, K.B.E., has been recognized by the 
Government of Canada on the recommendation of the Historic Sites and Monuments Board®. Of 
equal importance is the built environment which is the legacy and principal physical asset of Historic 


Port Union. 


Coaker purchased a large section of land on the southern shore of Catalina Harbour in 1915. Port 
Union was founded and named in 1916, while Newfoundland was fighting in a World War. Port 
Union quickly - within two years - became a fish processing and export centre, a headquarters for a 
network of up to forty retail stores spread primarily throughout the colony’s northeast coast, and a 
shipbuilding centre. The relocation of the Fishermen’s Advocate and the development of a 
woodworking factory and soft drink factory soon followed. The town had its own hotel, two 
blacksmith shops, a large seal processing factory, a large assembly hall that was the home of the 
Fishermen’s Protective Union, a theatre, a hydroelectric generating station which brought electricity 
to Port Union (even to the “toilers” homes) in February 1918, a pool hall (apparently), and a very fine 
performing band. Duplex housing - uncommon but not unique in outport Newfoundland at the time - 
was built to provide good housing for the “toilers”, and in the middle of the town a modestly 


proportioned but attractive “bungalow” was built for the President of the FPU, Editor of the 


8 See Vincent, Elizabeth, Sir William Ford Coaker, 1871-1938. Historic Sites and Monuments Board Paper, 1985. 
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Fishermen’s Advocate, and Chairman of most of the Union’s commercial enterprises - Sir William 


Ford Coaker himself. 


Port Union thrived for about sixty years. It survived a devastating fire in March, 1945, which claimed 
the Fish Plant, FUTC store, hotel, Church, and some housing. It rebuilt, and continued to prosper. 
Another fire claimed the Congress Hall in 1960, by which time the Fishermen’s Protective Union had 
faded away. But the town outlived the union, and continued to prosper. Not until the 1970s and the 
failure of the Fishermen’s Union Trading Company did the Port Union actually confront a challenge 


which threatened - and continues to threaten - its existence. 


Port Union is the mirror image of a “company town” - it is a “union town”, built and managed by the 
Fishermen’s Union Trading Company, which in turn was the creation of the Fishermen’s Protective 
Union. As such, Port Union joins the ranks of a rather select group of “intentional communities” 
worldwide - an intentional community being one that is planned and built as a unit for a specific 
intent. New Lanark in Scotland, Port Sunlight in England, and New Harmony in the United States 
are well-known examples of this type of town planning: they all offered comparatively superior living 
conditions for their working-class inhabitants; they all were built around a set of economic and social 
principals, and at least the first two were built around a specific industry - a general description that 


bears an interesting similarity to Port Union. 


Is Port Union the only union-built town in Canada? North America? To what extent did Coaker, its 
Founder, Planner, and benevolent Autocrat for twenty years, use the town he planned to further the 
social agenda he set forward in the Bonavista Platform? In other words, what are the dimensions of 


Historic Port Union’s uniqueness? 


This is a question that the Foundation has asked the Historic Sites and Monuments Board of Canada 
to consider. It is also a question that must be addressed in a professional historical research project 
so that it can fashion the marketing strategy and media planning for the site. In marketing terms, it 


is essential to establish where Port Union fits; in heritage resource management terms, too, it is 
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essential to have a firm appreciation of the town’s place on the world stage, so as to better plan and 
develop its assets. At the present time, working with the information currently available. one must 
assume that the true significance of Port Union is as a heritage district, and not as a collection of 
heritage resources. This significance is best experienced on the Main Street, where industrial 
buildings, dwellings, and the Church combine to create one of the most fascinating built environments 


in the Province. 


Even today, with the FPU properties beginning to show signs of decay, Port Union retains a unique 
ambience that is easily capable of invoking the busy, exciting, and supremely promising days when 
the town was the booming centre of a populist-based commercial enterprise and social movement. 
These properties form a heritage district of remarkable significance because of its relationship to 
Coaker and the Fishermen’s Protective Union, and this primary significance is further enhanced by 
ties to the history of Newfoundland’s hydroelectric, shipbuilding, and publishing industries. 


2.2.2. The Fish Plant. The existing Fish Plant was built in 1946 to replace the original (1918) plant 
lost in the Great Fire of 1945. The original plant was remarkable for its size, its electric freight 
elevators, and its electric fish dryers’. The 1946 version is smaller, but it still contains electric dryers, 
cold storage rooms, fish press, and cooperage area. It was during the current plant’s active life that 


the FUTC became what some have called the largest salt fish company in Newfoundland. 


Although the Plant needs new windows, extensive repairs to its exterior shell, and new servicing, it 
is a magnificent piece of industrial architecture, capable of telling an intriguing story without too 
many (costly) interventions. Perhaps the major interior feature that has suffered what might be 
irreversible damage are the freight elevators, one of which provided access to the roof area for air 
drying fish. There are many residents of Port Union who have worked in this building during its 


heyday, and who would be invaluable assets as guides or as research sources. 


Further research must try to establish the Port Union Plant’s place in the story of Newfoundland’s salt fish 
industry. Was it the first to use electric dryers? Was it the first to have electrically-powered “cold storage” rooms? 
Again, all of this information is essential for the planning of marketing strategies and media for the site. a 
professional research package is an essential feature of this site’s Development Concept. 
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The Fish Plant still has one serviceable wharf: in its heyday there were several, as well as a cribbed 
docking area along the waterfront and an overhead trolley system for bringing salt into the first floor 


of the plant. 


The overall significance of this structure is great. Although it is not old, it does embody the 
essence of Port Union as a town. It is also one of the most recognizable manmade landmarks on 


the Discovery Trail; its loss would be a significant blow to the heritage base of the town. 


Current status of Fish Plant: Vacant 


2.2.3. Retail Store. a huge facility, built to replace the original store lost in the 1945 fire. The 
original store was even larger, but the overall function changed little when the first store burnt and 


its successor replaced it. It was the headquarters and supply centre for the entire FUTC network 


of outport stores. It was also a formidable retail outlet and grocery store in its own right, serving the 


entire region until its closure in the 1970s. 


This building also has an obvious thematic importance to Historic Port Union, and it is a central 
feature of what must be the most dramatic entrances to any heritage district in the Province - driving 
through a cut in a rock face, making a sharp turn to enter the town, the Retail Store is the first 
landmark the motorist encounters - perfectly situated to serve any number of visitor service-related 


functions. 


Current status of retail store: vacant. Note: The store site almost certainly has underground fuel 


storage tanks which probably will have to be dealt with if the Historic Port Union project proceeds. 


2.2.4. Church of the Holy Martyrs. This Anglican Church replaced the original built by Coaker’s 
Union in the 1920s and destroyed in the Great Fire of 1945. The baptismal font from the original 
Church of the Holy Martyrs was saved, and is still used in the “new” church. The “new” church also 


exhibits stained glass windows, ten of which honour the Coaker Recruits who died in World War I. 
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The name of this Church, along with the story of its stained glass windows, remind us of the 
Conscription Issue and Coaker’s stand in support of that unpopular wartime measure. It also provides 
a cogent reminder of the religious undertones to much of the Coaker/FPU story. Architecturally, it 
was obviously intended to be a major landmark in Port Union, positioned as it is on a steep outcrop 


overlooking the core of the town. 


Unfortunately, the Church is less of a landmark today than it was intended to be. Its steeple was 
removed in the 1960s because of structural damage that was too costly to repair, and that single 
modification has diminished its visual impact perceptibly. Its original appearance has been further 
altered by the addition of vinyl siding, a set of steps with utilitarian design, and a fence that may not 
enhance the property’s historicity. Nonetheless, the Church of the Holy Martyrs has been cared for 


by its congregation with obvious affection, and is today a very important part of Historic Port Union. 


Driving south today through Catalina and Port Union on the main peninsula highway, motorists 
cannot help but marvel at the (presently) slightly macabre juxtaposition of the Church overlooking 
two huge abandoned and derelict industrial structures - the Fish Plant and Retail Store. a Church 
which again displays a steeple, overlooking two restored industrial buildings, will create an image that 
no visitor will soon forget. An image that accurately conveys the scale of Port Union’s page in 


history. 


Current Status of Church of the Holy Martyrs: occupied and in good repair. 


2.2.5. Union Electric Light and Power Co. Limited Office/Store. This building was constructed 
in 1946 to replace the original Union Electric offices in the Retail Store which was lost in the fire of 
1945, 


This building is important because of its strong relationship to the hydroelectric generating station 
developed by Coaker to serve the industries and residences of Port Union. Later Union Power also 


served neighbouring communities such as Catalina, Little Catalina, Elliston and Bonavista. It was an 
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exceptionally successful and noteworthy pre-Confederation effort to provide an essential convenience 


of the modern age to outport Newfoundland. 


The Union Electric building is in very good condition. The Original blueprints of the building were 


found in July 1997 and are in the possession of the Fishermen’s Union Trading Company. 


Current Status: Vacant. 


2.2.6. The “Factory”. Built around 1920 (exact date to be confirmed by Tesearch). This building 
became the home of the Fishermen's Advocate, when that Periodical moved to Port Union from St. 
John’s in the early 1920s. One of the most influential newspapers in Newfoundland and Labrador, 
the Advocate continued to be published in the Factory building until May, 1980, when it printed its 
last edition. The original Advocate printing press and linotype machine, as well as other presses and 
associated artifacts, are still in the Factory, along with a large archival collection of early St. John’s 
newspaper editions, business-related invoices and receipts, and some (fairly recent) back issues of the 


Advocate . It is probably a building of exceptional heritage value to the entire province. 


The Factory also housed a large woodworking enterprise, and several oversized pieces of machinery 
associated with this use are still in the building. Very little is known at this time, however, about the 


woodworking operation - a major gap in our information base. 


An architectural feature of note in this early twentieth century outport building is an elevator shaft - 
possibly the oldest in Newfoundland outside the capital city of St. John’s. The elevator was electric, 


of course; unfortunately, it has collapsed in recent years. 


Current Status: vacant. The Factory is in unstable condition, with very significant structural failure 


on the seaward wall. 
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2.2.7. The Hotel. Built after the original hotel was lost in the 1945 fire. The Hotel was kept busy 
with FUTC store managers from the outports coming to Port Union headquarters regularly to arrange 
for supplies or to report on their operations. Fish traders from around the world also would stay here, 
and the original Hotel also probably did a booming business during the annual FPU conventions held 


in the Congress Hall each autumn. 


Current Status: Location of the current FUTC office. 


2.2.8. The Bungalow. This charming corner property is the focus of the proposed heritage district, 
although it is currently operated as a historic site by the Port Union Museum Association and is 
therefore not within the scope of this plan. Built by the FPU as a residence for Coaker, it features 
attractive architecture with a human scale; its manicured grounds relate to a later period in the 
Bungalow’s history - Coaker’s era seems to have featured a more Spartan landscape, but Aaron 
Bailey’s wife (Coaker’s niece) enjoyed gardening and left her mark on the Bungalow grounds.. The 
Bungalow was one of the first residences in outport Newfoundland to be fully equipped with 


electrical conveniences . 


Current Status: The Bungalow is operated as a self-governing historic site by the Port Union 
Museum Association. Its interior shows the evolution of the residence over its eighty-year history, 


and includes an impressive collection of photographs, awards and furniture from Coaker’s occupancy. 
2.2.9. The Coaker Grave Site. Coaker died in 1938, and his remains are entombed in a memorial 
grave site in Port Union. This imposing memorial is a distinctive and indispensable component of the 
heritage district today, almost overpowering the town below. When it was established, however, the 
gravesite may have appeared less overwhelming, in the shade of the adjacent Congress Hall. 


The graves of James Bailey and Aaron Bailey and his wife also occupy the memorial grounds. 


Current Status: Managed by the Port Union Museum Association 


FRONTIER CF PossiaiLines, Pace 44 


2.2.10. The Congress Hall. Built by the FPU in the early 1920s at a prodigious cost of $25,000, this 
was the site of the annual FPU conventions for many years. It was an immense structure, and its 
original castle-like architecture (which underwent some unflattering changes in later years) and 


dominant location made it an integral part of Port Union’s life until it was destroyed by fire in 1960. 


Although the site of Congress Hall today presents very little evidence of the huge structure which 
once stood there (only a concrete step and walkway, and a section of a concrete footing) the 
significance of this massive structure, described by one contemporary a “beacon of unity for 
fishermen”, should be recognized in any plans for the development of Historic Port Union. Moreover, 
any research project undertaken to support the Historic Port Union project should attempt to uncover 


as much information as possible about the Hall. 


Current Status: The site is vacant, fenced off. Owned by FUTC. 


2.2.11. FPU Residential Properties. a very distinctive characteristic of Port Union are the two 
streetscapes of duplex residences which the FPU built in the 1918-25 period and rented to “toilers”. 
The basic design of the duplexes differed to a degree, and there were also some single-family 
bungalows. Much more research is needed on these dwellings, but it is fair to suggest that they are 
critical defining characteristics of the proposed Port Union Heritage District, since they provide 
significant evidence of the FPU’s concern for the well-being of the workers: rents were modest", and 
these duplexes were among the first private residences in outport Newfoundland to enjoy electrical 
services. They are also what makes Historic Port Union a “town”, rather than a commercial premises 


only. 


The Manager's House could be added to this list of significant FUTC residential properties in Port 
Union. Built in 1942-43 for the Manager of the FUTC operation, it is an attractive property with a 


story to tell. 


In the 1940s, a duplex unit on the lower (Main) street cost $12.00 a month, and one on the upper street $6.00 a 
month. The lower street offered plumbing as well as electricity - hence the greater cost. 
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Current Status: a small number of the duplex houses are rented by the FUTC, but most are vacant 


and several are in significant disrepair. The Manager’s House appears to be in excellent condition. 
2.2.12. The Railway Station (Port Union Museum) 


This building was moved from its original location in the 1980s, and was “recycled” to serve as the 
community’s museum. Originally, the station was located close to the Shipyard and the old railway 


wharf. It is in very good condition. 


The station building probably lost much of its heritage value when it was moved from its original 
location. Happily, it does not appear to be occupying a site of great significance to the interpretation 


of Historic Port Union. 


Current Status: Operated as the Port Union Museum by the Port Union Museum Association. 


2.2.13. The Shipyard Site 

The Union Shipbuilding Company was a very important component of the Port Union scene for 
twenty years - from about 1918 to about 1938. During that time it built about forty vessels for the 
FUTC. One of the vessels built there, the President Coaker, met a tragic end very early in her life 
when she foundered in 1924 with the loss of all hands. Since her crew of six were men from this area, 


it was one of the darkest times that the young town had yet endured. 


In the mid-1960s, Mr. Reuben Carpenter revived the shipyard, and over the next twenty years he built 
many vessels there, primarily for the fishery. He closed his operation in the mid-1980s, and today all 
that remains are scattered pieces of heavy equipment to remind us of the energetic boat building times 


this site has known. 


It is puzzling that the shipbuilding theme has yet to receive a proper historic site treatment in this 


Province, even though boat building is hardly an inconsequential part of the Island’s_ history. 
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Current Status: The Shipyard land is vacant and undeveloped. Ownership should be researched and 


verified. 


2.2.13a. Lodge’s Pond Water System. 

This interesting feature is mentioned here, more to illustrate the need for additional research than for 
any other reason. Lodge’s Pond, behind Port Union South, once provided water by means of a 
manmade trench or sluice, either to the seal factory or the Reid Wharf. It could merit developing as 


a secondary interpretive resource and walking trail. 


2.2.14. The Union Garage. 

Built in the early 1950s, this metal cladding structure has been significantly vandalized. Its heritage 
value appears to be slight, and the location it occupies is an attractive lot which could be developed 
as an outdoor performance area, or for other purposes. Again, during Phase Two research, and 


through public consultation, we will be able to confirm its significance (or lack of significance) to the 


Historic Port Union story. 


Current Status: Vacant and vandalized. The site poses the possibility of environmental hazards such 


as underground fuel storage tanks. 


2.2.15. The Post Office. 

Again, the overall historical value of this building has to be established by additional research. At 
present, however, the Post Office is a solid, well-maintained structure in a near-ideal location to serve 
as an interim Visitor Centre for the town should the Historic Port Union project continue into Phase 


Two and beyond. 


Current Status: Owned by the Town’s Recreation Committee. Vacant. Excellent condition. 


2.2.16. The hydroelectric generating station. Approximately one mile from the heritage district is 


the (still functioning) hydroelectric generating station developed by the Union Electric Light and 
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Power Company, another creation of Coaker and the FPU. Built between 1916 and 1918, the 
generating station was powered by water from a man-made reservoir. The lake, and its associated 
dams and canals, constitute an historic resource the significance of which the province has already 
recognized. This facility served Port Union, Catalina, Bonavista and the surrounding area for decades, 
long before other parts of rural Newfoundland enjoyed electricity. Many artifacts and documents 


relevant to this important theme are on display in the Port Union Museum. 


Current Status: Still an operational hydroelectric generating station. Very well-maintained in its 


original condition. 


2.2.16. FUTC Store, Catalina. 

Little is known of this structure, but it must be mentioned here because in fact it is the oldest FPU- 
related structure in Catalina Harbour, actually predating the Town of Port Union. It also provides an 
accessible example of the FUTC satellite stores which were spread throughout outport Newfoundland 
- up to forty in number - which were the live-giving network that supported the FUTC operation. 
Within the space of a couple of miles, it would be possible to interpret the full scope of the FUTC 
operation - both from its Headquarters and from its outport store vantage points. 


Current Status: Privately owned. Substantially renovated. Vacant. 


2.2.17. Other Heritage Properties 

There are some heritage properties in the area of Historic Port Union which are not FUTC- built, and 
which do not figure in this development planning exercise. However, they certainly merit a mention, 
and should in some way be recognized in the planning process as important resources in their own 


tight. These properties include: 


° The Bailey House. Built by Aaron Bailey’s father, the last master shipwright employed at the 
Union Ship Yard. 
° The Blackmore Property. This property, and the family that has owned it for generations, 


figured prominently in the history of the seal fishery in this area. 
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Murphy’s Cove. Murphy’s Cove today is a brilliantly scenic location which can be accessed 
by walking a couple of miles up an old country road. Generations ago, Murphy’s Cove was 
a community of several Roman Catholic families who were engaged in the fishery and in 
farming. The Murphy’s Cove site retains many of the ruins of this community, and provides 
ample evidence of the mixed economy that allowed Newfoundlanders to get by for centuries. 


This is an exceptional supporting heritage resource which should be factored into the planning 
of Historic Port Union. 
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Part Three: THE DEVELOPMENT CONCEPT 


3.0 Next Year and Beyond 

This part of the current planning document basically tries to identify: 
(a) resources required for research, planning and design in Phase Two; 
(b) a concept for 1998 programmes and activities , which will establish a stronger presence 
for the Foundation and help the Town of Port Union begin to develop a heritage tourism 
base, and 


(3) a concept for the development of educational, recreational and interpretive facility. 


We must approach this challenge with a general notion of what Historic Port Union might look like 
in ten years’ time, assuming the success of our current endeavours. Within that context, however, we 
must try to practice the Art of the Possible. Decisions that can be made at this time, should be made. 
Those decisions that cannot be addressed because of a lack of information or a difficult economic 


environment, will be postponed. 


In true Coakerian fashion, this document does not follow any particular planning dogma. We do not 
have the luxury of unlimited time or unlimited resources, so we cannot follow a step-by-step 
procedure in the planning of Historic Port Union. Instead we must try to advance quickly on those 
fronts which permit advancement, thus “stealing time” for the essential research, design and property 


acquisition activities. 


3.1 Progress to Date - Phase One Complete 

The project has been organized in phases. Phase One (May 12 - September 12,1997) is complete. Its 
goals were to: 

1. Involve the community in the planning process. 

2. Proceed with Property Acquisition. 


3. Develop Strategy for Phase Two and Beyond. 
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Goal One has been accomplished through six major regional media features (three radio interviews, 
three newspaper articles), an advertisement on the local Cable Television Ad Channel, two 
NewsLetters, the second of which was delivered to every household in Catalina, Port Union, Little 
Catalina, and Melrose (over 800), a public meeting on August 12,1997 (see Annex), and numerous 


One-on-one sessions with local residents. 


Goal Two has not been accomplished. We have reapplied for charitable donation status as the first 
essential step in the process, and we have had very encouraging informal discussions with one 
property owner. However, our dealings with the Fishermen’s Union Trading Company came to a very 
unhappy crossroads with the untimely death of Mr. Geoffrey Parsons (Executor of the Aaron Bailey 
Estate and, thus, principal of the FUTC) in early August. Since then we have taken the necessary 
steps to clarify exactly who has the legal authority to negotiate the disposition of the FUTC 
properties. The clarification was achieved on September 4,1997, along with a clarification of the 
FUTC’s position: the FUTC is willing to entertain long-term leasing, but is not willing to consider 
outright property transfer. The FUTC will be represented by Mr. Derrick Marsh, who has the title 
of FUTC President. 


Goal Three was addressed, first by having a team of professional Conservators visit the site and 
provide estimates of work required to conserve the major collections, which are the Advocate 
material and the related archival documents in the Factory and Union Electric building. Next we 
invited Mr. Robert Cuff, editor of the Coaker Anthology, Managing Editor of the Encyclopaedia 
of Newfoundland and Labrador, and a reputable contract historian, to develop a historical research 
proposal based on the delivery ofa publishable report on the history of Port Union which would guide 
future planning and programming. Mr. Cuff submitted a proposal based on utilizing four professionals 
over a six-month project time frame. This provides a budget estimate for the research function. 
Finally, we contracted Beaton Sheppard Associates to prepare drawings and measurements, and 
detailed restoration design budgets for five of the key properties (the Fish Plant, Retail Store, 
Church, Union Electric Building and Factory). All of this preliminary investigation work became the 


basis for our Phase Two planning. 
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3.1.1. Preliminary Property Development Concept. 

Predictably, it has proved to be impossible to prepare a complete Development Concept for Historic 
Port Union in the space of one four-month assignment, without a full research package. Many, many 
questions concerning property use have to be answered, and the creative process of defining exciting 


applications for the general concepts we have been able to identify, remains to be done. 


In preceding sections, we have established a Vision Statement for Historic Port Union, and we set 
Objectives to govern its development and operation. We also established the Themes, or messages, 
which we feel the site should address. In succeeding sections, we will look at programming, on-and- 
off-site. Altogether, hopefully, these components begin to form a fairly clear outline of what we feel 
Historic port Union should be. The one void, however, is the long-term development plans for the 
residential properties (including the Hotel). At this stage, we can substantiate acquiring them and 
repairing their exteriors to enhance their own stability and the appearance of the heritage district. 


Their eventual reuse cannot be addressed at this time. 


There are certain functions that must be accepted as part of any historic site operation, and we have 
attempted to assign those functions to specific spaces. Similarly, there are opportunities for creating 
services which are low-cost attractive to visitors and local residents alike. We recommend the 


following property development initiatives at this time. 


1. Fish Plant (1945). 

Development Action: Phase Two (Nov97-May98):. Prepare estimates for Repairs. Prepare 
estimates for interpretation development phased over two-three years. 
Make or Break Decision Here. Acquire the plant. 
Begin Conservation of artifacts. 
Phase Three (May 98-May99): Effect necessary repairs to the roof, 
exterior walls, services, and interior. Complete Conservation of 
artifacts, including Fish Dryers and Fish Press. Develop interpretation 


signs. 


Proposed Presentation: 


Additional Comments: 
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Phase Four (May 99- Completion) : Recruit and train guides, 


Develop cooperage (if feasible). 


The Fish Plant will be presented as an artifact on display. The First 
and Second Floors will be interpreted; the Ground Floor (the former 
Cold Storage area) might not lend itself to extensive interpretation. 

There will be some interior (illustrated) signs to explain the Plant 
operation, but the principle medium will be guides stationed on each 
floor. The guides, hopefully, will be former Fish Plant workers who 


can describe from experience the operation of the facility. 


If this operation proves to be popular and effective, a cooperage could 
be added to the Third Floor of the Plant in Year Two or Year Three - 
provided that enough information and artifacts exist to outfit the 
cooperage properly . If possible, the cooperage might be made a 
trades demonstration area, again employing people with actual work 


experience. 


The Fish Plant seems to be a powerful enough artifact in its own right 
- it does not need extensive development. The approach outlined here 
permits us to invest our funds initially in securing the building. If it 
cannot sustain itself as an exhibit, then very little Interpretation 
Development capital has been lost and options for its adaptive reuse 


have not been wasted. 


2. Retail Store (1946) 


Development Action: 


Proposed Presentation: 
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Phase Two (Nov97-May98): Prepare full architectural drawings, 
specifications and estimates. Make or Break Decision Here. Acquire 


Building. 


Phase Three (May98-May99): Restore exterior. Refit interior. 
Design, exhibit elements. Plan Gift Shop and Coffee Bar. 


Phase Four (May 99-Completion): Fabricate, install Exhibit. Open 
Gift Shop/ Coffee Bar. Relocation Foundation offices. 


The Retail Store is ideally situated to be the Visitor Centre and offices 
of Historic Port Union and the Foundation. 

The building has three floors: 

Basement Level: Accessed from the rear and side of the building. 
Interior access to floors above by elevator (non-functioning at 
present) and stairs. Unfinished warehouse environment. Originally a 


retail sales space. 


We suggest, at this time, that the Basement Level be considered as 
suitable space for a Farmer’s Market to support the craft producers, 
farmers, berry pickers, and other appropriate cottage industries in the 


area. 


In 1996, Cabot Resources developed a full proposal for a Farmer’s 
Market to be located in a new building on the Catalina waterfront. 
The proposal was considered at that time to be too expensive, but 
capital costs would be dramatically reduced if the Farmer’s Market 


were located in a multi-purpose (refurbished) Retail Store. The value 


Additional Comments: 
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of this facility to the surrounding communities would be very 
significant, and the opportunity would be there for the Foundation to 
recoup some of its operating expenses. As a tourism feature, a 
Farmer’s Market holds great promise. It also offers a visitor 


experience not to be found elsewhere in the region. 


A small laundromat and shower facility to support a marina Operation 


will be located on this level as well. 


Ground Floor: Accessed off the main street. This floor will 
accommodate the main exhibit for Historic Port Union. It will also 
house public washrooms, a Theatre facility (40-50 seats), a Book 
Store/Gift Shop, a Coffee Bar, and the Coaker Foundation Offices. 

First Floor: At this time, we suggest simply restoring the upper floor 
to its last occupied appearance (in other words, very minimal work, 
except repairing damage and upgrading services. No use can be 
assigned to this space at this time, so it will be held in reserve for 
future development opportunities. During Phase Two, we can 
continue to investigate the feasibility of various options, such as 


creating a small conference centre on the First Floor. 


Again, we are recommending minimal intervention on two of the three 
levels of the building. The Ground Floor will experience major 
intervention, because it seems to be a logical and highly desirable 
location for the community’s Visitor Centre and service headquarters. 
Please note: this property probably contains underground fuel 


storage tanks. 


3. Wharf Area 


Development Action: 
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Phase Two(Nov97-May98). Develop Plans, specifications and 
estimates for a small marina facility utilizing the existing wharf. 
Phase Three (May98-May99). Develop marina. (Must be developed 


in tandem with the shower/laundromat facility in the Retail Store.) 


4. Church of the Holy Martyrs (1947) 


Development Action: 


Proposed Presentation: 


5. Factory (1919, 1920?) 


Development Action: 


Phase Two(Nov97-May98). Develop plans, specifications and costs 
for replacing steeple, front steps, clapboard, some minimal 
landscaping. Reach formal agreement with Church authority. 

Phase Three (May 98-May99). Implement exterior restoration. 
Cooperate with Church authority to plan and operate tour service 


during summer months. 


Since the Church of the Holy Martyrs has always been one of two 
dominant architectural statements on the Historic Port Union skyline 
(the other being Congress Hall, which burnt in 1960), it is critical to 
any effort to revitalize this heritage district that the Church regain its 
former architectural charm and exterior detail. It is also highly 
desirable to offer a visit to the Church as an important part of the 
Historic Port Union experience. Preliminary contacts with the 


Church’s leaders suggests that these plans are acceptable in principle. 


Phase Two(Nov97-May98): Acquire building. Prepare restoration 
drawings, specifications and estimates. Begin Artifact Conservation 
by removing all portable material to safe storage. Prepare 


Interpretation Concept for building. 


Proposed Presentation: 


Additional Comments: 


FRONTIER OF Possiaitines, Pace S56. 


Phase Three(May98-May99): Restore building. Conserve 


artifacts''. Develop interpretive media. 


The Advocate office will be restored to its 1970s appearance. As many 
pieces of printing equipment as possible will be in working condition, 
and there will be scheduled demonstrations of the printing process 
(possibly excluding the linotype machine). The restored Advocate 
office may accept small “quality” printing jobs - invitations, cards, and 
so on - with a “From the Fishermen’s Advocate Press” label if 
possible. Another part of the Ground Floor might have an exhibit 
space interpreting the history of the Advocate - and Newfoundland 
newspapers in general. /t would be very worthwhile to have Advocate 
copies available to the public here, through the use of computers. 

The remainder of the Factory is a bit of a mystery insofar as how the 
woodworking shop was organized, how long it was in operation, and 
so on. More research on this building is essential before further 


planning can be accomplished. 


The Factory’s original elevator collapsed in recent years. Coaker 
designed elevators as an integral part of his Fish Plant and Retail 
Store, as well as the Factory. These modern marvels must have been 
among the first to be seen in outport Newfoundland, and the collapsed 
Factory elevator is, today, the last of the original FUTC elevators in 
Historic Port Union. It speaks to the impact that electricity had on the 
workings of the town, and it is an integral part of the architecture of 
the building. 


iL 


As much as possible - given safety and work efficiency considerations - the public should be able to view conservation and 
Restoration processes. Also, serious consideration should be given to how these Processes are to be recorded for future reference 
and for media development purposes. 
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As part of the Phase Two planning process for this building, detailed 
cost estimates should be developed for the restoration of this historic 


feature. 


6. Union Electric Building (1946?) 


Development Action: 


Proposed Presentation: 


Phase Two(Nov97-May98). Acquire Building. Develop budget for 
minimal repairs. 

Phase Three (May98-May99). Effect necessary exterior repairs. 
Develop Long Term Plan for structure. 


Phase Four(May99- Completion). Implement Long-term plan. 


For at least two years the Historic Port Union project will need a 
Conservation facility for the storage and conservation of artifacts. The 
Union Electric Building could serve this short-term function 
admirably, with a “dirty work” area in the basement, storage on the 
upper floor and lab space on the ground floor. Since the public have 
a well-documented fascination for Conservation, visitors should be 


able to view as much of the work as possible. 


The building’s long-term use could include an exhibit on the Union 
Electric Light and Lower Company, and on the building of the Port 
Union generating station - a very important part of the Historic Port 


Union legacy. 
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7. Post Office Building (Construction date unknown). 


Development Action: 


Proposed Presentation: 


Phase Two(Nov97-May98). Negotiate lease from Town. Move 
Foundation offices to building. Plan and develop exhibit on Historic 
Port Union project. Effect minor exterior and interior repairs. 
Determine historicity of structure through research. Develop long 
term plan for its use based on research. 

Phase Three(May98-May99). Operate as the Foundation’s offices 
and a Temporary Visitor Centre for the town until permanent facilities 


in the Retail Store are ready. 


The Post Office Building is well-situated to provide a short-term 
temporary office and Visitor Centre for the Foundation. The exhibit 
presented here would be a portable, or travelling, exhibit utilizing a 
commercial portable exhibit system. In the off season, the exhibit then 
could be taken to conventions and other gatherings to promote the 
Historic Port Union project. 

We know very little about the Post Office building at this time. 


Therefore, long-term planning is not possible. 


8. Park Lands and Walking Trails. 


Please note that the “Trails” and “Park Lands” components are grouped here 


because they will both involve the services of a Landscape Architect, and thus should 
Probably be planned in tandem. 


Development Action: 


Phase Two(Nov97-May98). Complete a plan and budget for the 
development of walking trails, as well as plans for the treatment of the 
Union-Carpenter Shipyard and Congress Hall sites as commemorative 


parks with appropriate interpretive signs and features. Negotiate 


Proposed Presentation: 
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acquisition of shipyard and Congress Hall sites. Plans to include 
general clean-up of waterfront. 

Phase Three(May98-May99). Implement Landscape design and 
construction. Prepare interpretive signs, etcetera. Implement 
waterfront cleanup. 


Phase Four(May99-Completion). Complete trails and park lands. 


The fully-developed Historic Port Union should probably have a 
continuous boardwalk along its waterfront, from the Fish Plant to the 
site of the old Reid’s Wharf. The Shipyard site should be developed 
as a pleasant town park, with picnic facilities and two or three 
interpretation signs interpreting extant heavy machinery left on the site 
when the shipyard operation terminated. The Congress Hall site 
should be treated with great respect and delicacy, both because of its 
proximity to the Coaker Gravesite, and also because of the symbolic 
place that the Congress Hall held in the FPU for many years’, 

Two other trails - one to Murphy’s Cove (the site of an abandoned 
community which had a significant place in the history of Catalina and 
Port Union), and one around the generating station’s reservoir system 
- should be considered, in addition to others that are identified through 


consultations with local residents'?, 


9. Residential Properties (1918, 1920s, 1940s) 


This group of buildings include the duplexes on Main Street, the 


duplexes and single family residences on the upper street, the Dawe 


House, and the Hotel. 


ie} 


See Annex Four for one Proposal for the Congress Hall site involving the Folk of the Sea monument. 
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Development Action: Phase Two (Nov97-May98). Acquire properties. 
Phase Three (May98-May99). Implement necessary repairs to 
secure the properties and to improve the appearance of Historic Port 
Union. Investigate possible uses. 
Phase Four (May99-Completion). Develop properties for selected 


long-term use. 


Proposed Presentation: For the next few years, the important goals for these properties should 
be (1) their preservation, and (2) maintaining their exterior appearance 


in a manner that will enhance the Historic Port Union experience. 


3.2 The Acquisition of FUTC buildings. 

The Foundation possibly should nominate a Negotiating Team from its Board members to spearhead 
the acquisition of the FUTC properties. This team, at the outset, might seek legal counsel on two 
questions which probably will define the full scope of options available to it. The first question relates 
to long term leases, and what problems might be encountered in attracting funding for properties that 
are leased, not owned. The second question relates to the identification of any other acquisition 
options that might be legally available to the Foundation. The two major property holders with whom 
the Foundation must do business are Mr. Peter Martin, a local businessman, who owns the Fish Plant 


and Retail Store, and the Fishermen’s Union Trading Company. 


Mr. Martin seems willing to consider any options for his properties. The FUTC, on the other hand, 


seems to have only one option in mind -the option of long-term leasing. 


The FUTC is largely a moribund real estate holding company (it still rents a few of the Historic Port 
Union residences, but it has no other business interests) controlled by the Executors of the Aaron and 
Ella Bailey Trust, who are the widow and two daughters of the late Mr. Geoffrey Parsons. The 


Executors have indicated a strong desire to delegate all FUTC matters to Mr. Derrick Marsh, who 


FRONTIER OF PossiBiLines, Pace 61 ‘ 


is the President of the FUTC, and our initial contact with them indicates that they are not willing to 
consider outright sale of the properties - long term leases are the only options on their agenda. 

It is our understanding that the FUTC President and the Curator of the Coaker Bungalow are the 
only two designated officers of the FUTC, the only paid employees of the FUTC and the Port Union 
Museum Association, and fifty percent of the Museum Association’s self-appointing Board. The 
closed nature of the FUTC organization and the Port Union Museum Association may cause concern 
to the Foundation, and to proposed funding sources. At the least, these concerns should be discussed 


with the FUTC President, in relation to the possibility for long-term leases. 


Although the prospect of entering into long term leases with the FUTC is problematical, considering 
its closed organization, perhaps the Foundation could look at this as an opportunity to resolve 
another issue that will become increasingly critical in years to come - the separation of control of the 
Coaker/Port Union legacy between the Foundation and the Port Union Museum Association, 
Basically, the Association controls three essential properties - the Museum and its collection, the 
Bungalow, and the Coaker Gravesite - while the Foundation is seeking to develop the rest of the 
FUTC properties in Historic Port Union. At some point, a working arrangement has to be established; 


perhaps that working arrangement could be part of any lease negotiations. 


Specifically, if the FUTC is firm in its resolve to retain ownership of their Port Union properties, and 
is only willing to lease those properties to the Foundation, then the Foundation should (1) identify 
the problems associated with the FUTC’s and Museum Association’s “closed, and very tiny, 
management circle”. The only resolution to those concerns would be to establish a Heritage 
Management Committee Tepresenting the Foundation, the Town, the FUT C, and the Museum 
Association and charged with responsibility for the joint management of the properties. This 
Committee must be open to public involvement and scrutiny, and should be chaired by the Mayor of 


the Town. 


Property acquisition presents serious problems with scheduling and budgeting. As much as possible, 


we recommend speedy acquisition (the Factory and several of the upper duplexes are in failing 
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condition). Ideally, acquisition should be by tax deductible gift. To cover the eventuality that some 
or all of the property will have to be purchased, we are budgeting a figure of $225,000 for Phase 


Two. 


3.3. Programmes 
No historic site in the 1990s can afford to ignore the need to spend at least as much time at the outset 
planning its programmes, as is spent planning its facilities. Indeed, since the site’s facilities must 


support its programmes, the two are not separate planning initiatives. 
On- Site Programmes 


3.3.1. Elderhostel Programmes. 

Background. Elderhostel is a 22-year-old programme headquartered in the United States and reaching 
into dozens of countries around the world. Its purpose is to provide affordable, educational travel 
experiences for people fifty years of age and older. Roughly a quarter million people participate in 


the Elderhostel programmes offered each year. 


° Most Elderhostel programmes are six days long, with five days of lectures and field trips 
which are linked to a particular theme. Although most Elderhostel programmes include a fair 
amount of recreational activities; the determining characteristic of all Elderhostel offerings is 


the educational value assigned to each programme. 


° Elderhostel programmes offer “no frills” accommodations at reduced rates. Usually the 
accommodations are university residences, but in many cases the accommodations are offered 
(at less than regular rates) by motels, hotels, or cabins. Some Elderhostel programmes require 
the participants to “bring their own” accommodations - tents or recreational vehicles. When 
commercial accommodations are involved, it generally makes good business sense to stage 
Elderhostel programmes during quiet times of the operating year when there is a high 


vacancy rate. 
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° Except where the activities offered have built-in extra expenses (such as in the Burin 
Elderhostel programme which includes a trip to St. Pierre), the fees are fairly standard - 
around $450.00 -500.00 per person, including meals, room (based on double occupancy), 
and incidental expenses. The Elderhostel programme is fairly rigorous in its efforts to avoid 
“add-on” expenses, although in some cases extra charges are permitted to cover excursions 


or events that are especially ambitious or necessarily costly. 


° Elderhostel programmes are very well-advertised in seasonal “calendars”. They tend to attract 
relatively affluent and well-educated retired people, and they are generally considered to be 
excellent vehicles for “word-of-mouth” advertising. Also, Elderhostel participants often spend 
extra days in their study area after their week’s “studies” are completed - thus increasing their 


economic impact on the area. 


° As the information in Annex Two suggests, it is possible for one venue to market several 
Elderhostel programmes a year, with an average of about twenty participants on each 
programme. Thus, an average programme would involve about 120 visitor-days at reduced 
rates for accommodations and meals. Under certain circumstances (basically, during the off- 
season when vacancy rates are high), this would probably be a welcome - if small - boost to 
the tourism industry of the area. The positive impact, obviously, is multiplied with each 


Elderhostel programme offered. 


Specifics: 
The Trinity/Port Union/Bonavista region could provide a remarkably rich venue for 
Elderhostel programmes. The region has many municipal, provincial and federal historic sites, 
an abundance of magnificent Atlantic Coast scenery which can be accessed by numerous 
commercial boat tours, and limitless locales worth a visit and a tour - communities such as 


Elliston, Keels, English Harbour, and so on. 
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In addition to the more or less “standard” (standard in Newfoundland, at least) fishery-related 
heritage resources offered in most regions of the province, this region offers several 


interesting opportunities for Elderhostel programming. 


To establish Port Union as a viable Elderhostel locale, a proposal for one Elderhostel programme, 


to be offered twice in September 1998, was developed and submitted as part of the Phase One 
Planning exercise: 


Elderhostel Programme Outline saat : ; “Three Towns, Three Stories” 
Newfoundland Outport Life and the Buildings it Produced in the 1800s and Early 1900s 


Sponsor: 


Dates: 


Place: 


Cost: 
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The Sir William Ford Coaker Heritage Foundation.. 

The Coaker Foundation is a volunteer group trying to preserve Historic Port Union in 
particular and outport Newfoundland in general. Historic Port Union is possibly the only 
“Union-built” town in Canada, and it plays a central role in the Story of the Fishermen's 
Protective Union (FPU) founded in 1908 by William F. Coaker. Historic Port Union isa 
unique town - in some ways a “common sense” version of New Harmony, New Lanark and 
Port Sunlight. By the fall of 1998, we hope that the development of Historic Port Union will 
be well along, creating an exciting environment Jor our first Elderhostel programme. 


September 13-19, 1998. 
September 20-26, 1998. 


Port Union, Newfoundland. With Day Excursions to Bonavista and Trinity. 

Port Union is about 15 kilometres south of Bonavista and 25 km north of Trinity. in one of 
the most beautiful and historic regions of Newfoundland. It is about 290 km from the St. 

John's International Airport, and 220 km from the Gander International Airport. All major 
car rental agencies are represented at both airports. 


$470.00 Cdn. per person (Double Occupancy). All Expenses Included. 


Accommodations: 


Seaport Motel, Port Union. A modern motel Serving the public for over 30 years. 


Programme Outline: 


The week offers tours of Bonavista, Trinity, and Port Union focussing on the 
domestic, commercial, industrial, ecclesiastical, and institutional architecture of all 
three Newfoundland communities. The buildings will tell us a great deal about outport 
life over the past century. The tours and talks will be informal, delivered by 
knowledgeable people who live and work in these towns. 


Since we will be surrounded by remarkable scenery all week, we’ve scheduled one 
afternoon for berry picking and a “Boil-up” (an outport-style picnic), part of another 
day for a hike to Murphy’s Cove, an abandoned community just outside Port Union 
on Catalina Harbour, and an excursion to another abandoned fishing village near 
Bonaventure on the scenic coast of Trinity Bay. 


The evenings won’t be idle, either. We’ve scheduled one evening for a Jigg’s Dinner, 
and another evening for a traditional fish dinner. A third evening will be special: we’ve 
invited a Port Union service club to host a traditional Newfoundland card game for 
the community, and the Elderhostel guests are invited. (Note: the second Elderhostel 
group would be invited to a traditional dance instead of the card game.) 


ITINERARY 
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Sunday, September 13 (20). 
Arrive at Seaport Inn, Port Union. “Get Acquainted” dinner and orientation session beginning 


at 1800 hours. 


Monday, September 14 (21). 


Breakfast at the Seaport Inn. 


° 0900-0930: Classroom: Historical Introduction to the Region. 

° 0930-1000: Classroom: The Story of Port Union - Canada’s Only Union-Built Town? ?. 

° 1000-1020: Break 

° 1020-1200: Walking Tour of Port Union. 

° 1200-1330: Lunch - Seaport Inn. 

° 1330-1530: Tour of Salt Fish Plant and (FPI) Fresh Fish Plant 

. 1530-1630: Tour of Union Electric Hydroelectric generating station. 

° 1800-1930: Pea Soup, Fish and Brewis, and a Pudding. - A Traditional Newfoundland 
Meal. 

° After Hour Activities (Optional): 


There will be a “Common Room” where participants can meet for a Coffee 
and snack, or some conversation, during the evening. A Coaker Foundation 
representative will be present each evening that there are no activities planned. 
There will also be a selection of videotapes on Newfoundland-related themes 
available throughout the week at the common room. 


Tuesday, September 15 (22). 


° 0845-0900: 
° 0900-1200: 
° 1200-1300: 
° 1300-1430: 
° 1430-1700: 
° 1830-2030: 


Breakfast at Seaport Inn. 

Bus Trip to Bonavista. 

“A morning with the Ryans”. A visit to the Ryan Premises National Historic 
Site, the Bonavista Museum, and Matthew Reconstruction. 

Lunch (Catered). 

“For Those in Peril’. A Visit to the Cape Bonavista Lighthouse Provincial 
Historic Site. 

“A Most Uncommon Town.” A walking tour of Bonavista. one of 
Newfoundland’s most illustrious fishing centres and now a growing heritage 
district. 

Jigg’s Dinner, Port Union Style. A traditional Newfoundland dinner, catered 
by a local service club. 


” 
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Wednesday, September 16 (23). 


0900-1000: 
1000-1020: 
1020-1230: 


1230-1400: 
1400-1500: 
1500-1700: 


1730-1900: 


Breakfast at Seaport Inn 

Classroom: “William F. Coaker, Union Organizer and Commercial Giant”. 
Break 

“Off To Murphy's Cove. A pleasant walk down a deserted country lane to 
the site of an abandoned fishing settlement. Bring your cameras! 

Lunch. Seaport Inn. 

“A Stationful of Keepsakes”. A visit to the Port Union Museum. 

“Places of Worship.” Tours of the Church of the Holy Martyrs and St. 
Peter’s Anglican Church 

Dinner at the Seaport Inn 


Evening Activity (Optional): 


1930-2100: 


“More about Coaker”- An illustrated talk on the career of one of 
Newfoundland’s most productive - and controversial - leaders, 


Thursday, September 17 (24). 


0845-0915: 
0915-0945; 


0945-1100: 
1100-1230: 


1230-1300: 
1300-1400: 
1400-1600: 


1600-1630: 
1630-1800: 


1830-2100: 


Breakfast at the Seaport Inn 


Bus to Trinity 

“Welcome to Trinity”. A tour of the Trinity Visitor Centre and an 
introduction to the history of this remarkable town. 

“The Lesters and Garlands.”” A visit to the Lester Garland House and Store 
Walking Tour of Trinity. Time to appreciate one of the finest collections of 
domestic and institutional architecture in Newfoundland. A visit to St. Paul’s 
Anglican Church. 

Bus to Bonaventure 

Lunch (Catered) 

“Trouty, Bonaventure, and New Bonaventure”. A quick visit to three 


charming outport communities, and a bit of a hike to boot. Chance for a photo 
or two. 


Bus to Port Union 
Quiet Time. Tea and Coffee in the Common Room. 


“Good Food and Good Company”. A traditional fish dinner shared with 
guests who helped write the history of Port Union. 
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Friday, September 18 (25). 


Breakfast at the Seaport Inn 


0900-1400: Berry picking and Boil-Up. Harvesting berries was an important and 
enjoyable part of life in outport Newfoundland ... and it still is. Enjoy the 
scenery, the fresh air, and a hot cup of tea brewed over the open fire. 

1400-1500: Open Time 

1500-1630: Class-room: Summing Up - Three Communities, Three Stories, One 
Challenge. Life after the Fish Have Gone. 

1700-1900: Dinner at the Seaport Inn 

Evening Activities (Optional): (Sept.18) How's About a Game of Cards? Everyone is 


invited to a community card game in Port Union. If you don’t 
know how to play Auction, we’ll be happy to teach you!! 

(Sept 25) “A Bit of a Scuff’ Everyone is invited to a 
community dance featuring traditional Newfoundland music. 


Saturday, September 19 (26) 


Farewell Breakfast at the Seaport Inn. 
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THEMATIC CONTENT, PROGRAMME ONE: 


“Three Towns, Three Stories”. A Look at Newfoundland Outport Life and the Buildings it 
Produced in the Nineteenth and Early Twentieth Centuries. 


1. The Bonavista/ Port Union/ Trinity Region of Newfoundland has a history of 500 years of 
attracting European fishermen, explorers and settlers. Its built heritage is an exceptional legacy: 


° Religious Architecture. From the substantial churches of Trinity and Bonavista to the 
dignity of the smaller churches of Elliston and Bonaventure, this region offers a very 
interesting collection of ecclesiastical architecture of outport Newfoundland. 


° Institutional Architecture. Orange Halls, SUF (Society of United Fishermen) Halls, 
the Trinity Masonic Hall, the Bonavista Courthouse, and early examples of school 
architecture: within a manageable area, there are many outstanding opportunities to 
explore the institutional architecture of outport Newfoundland. Some of the buildings 
are monumental in scale, others are simplicity itself, combined, these buildings might 
provide a better appreciation of how outport society was organized and how it 
functioned. 


° Commercial Architecture. The Ryan Premises and Mockbeggar Premises in Bonavista 
(two large salt fish enterprises), the Lester Garland Store in Trinity, the FUTC 
buildings in Port Union, the Ryan Adventure in Elliston, the “modern” fishplants in 
Port Union and Bonavista: the region has some very impressive industrial 
architecture. 

° Domestic Architecture. Trinity and Bonavista offer exceptional collections of the 
domestic architecture of the past two hundred years of Newfoundland outport history. 
Port Union offers a completely different environment: it is a union-built town, and its 
street scapes provide interesting examples of early twentieth century duplex housing. 
Combined, the three communities provide a remarkably rich experience for those who 
enjoy a look at domestic architecture. Some of these structures, such as the rebuilt 
Lester Garland House and Hiscock House in Trinity, and the Mockbeggar Premises 
in Bonavista, are open to the public as historic sites. 


2. The people of outport Newfoundland have always been known for their hospitality to strangers. 
They also have a strong attachment to their own heritage, and a willingness to share it through 
conversation, story, and music. Our Elderhostel Programme has tried to create as many opportunities 
as possible for the Elderhostel participants and the people of the area to enjoy each others’ company. 


3. The coastal scenery of this region of Newfoundland is remarkable, and the weather in mid- 
September usually is very pleasant. We have tried to create a few opportunities for the Elderhostel 
participants to enjoy the outdoors, and to get a bit of exercise to balance off the time spent in the 
classroom and on the bus. 
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Tentative Budget 
20 Participants 30 Participants 


Income (@$400.00*) $8,000.00 $12,000.00 


Note: All Expense figures are estimates based on research. 


Expenses 

Room 

($55.00/night, 6 nights. Tax ine. Dble Occ.) $3,300.00 $4,950.00 

PESTS: rrr racine : 
| Breakfast, Seaport Inn: (6 breakfasts@S$5.00) $600.00 $900.00 | 
| 1 
| Lunches 3 
Seaport Inn: (2 lunches @ $6.00) $240.00 $360.00 
Catered Lunches (3 lunches @$5.00) $300.00 $450.00 
I 4 
| Dinners 
Seaport Inn: (3 dinners@$12.00) $720.00 $1,080.00 
Catered Dinners (3 dinners@$8.00) $480.00 $ 720.00 ' 
1 I 
1 1 
pore 


$2,340.00 $3,510.00 


Transportation: $750.00 $750.00 
Guides/ Lecturers/ Admissions: $600.00 $600.00 
Co-ordinator 80 Hours @$12.50/hr. $1,000.00 $1,000.00 
TOTAL EXPENSES: $7,990.00 $10,810.00 


* The cost of the week per participant will be $470.00, of which $70.00 will be returned to Elderhostel. 
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3.3.2. Theatre 

The Coaker Foundation established a working partnership with Rising Tide Theatre in 1997 to 
establish theatrical pieces dealing with the legacy of Coaker, the FPU and Historic Port Union. This 
is viewed as a pilot project which will enable both partners, over the fall and winter months to assess 
the potential for a longer-term theatre presence in Historic Port Union 


The Foundation and Rising Tide also are discussing ways to test the viability of this medium for off- 
site interpretation at such events as conventions, trade shows, and so on. The premis of these 
discussions is that theatrical productions which can bring the Historic Port Union story to a wider 
audience off-site could have a dramatic marketing and fund-raising impact on the site. 


No additional funding is required in Phase two to support this important initiative. It could be said, 


however, that the Research programme recommended in Phase Two would definitely strengthen any 
theatrical productions planned. 


3.3.3. Guided Tours 


Hopefully beginning in 1998 the Foundation could provide guided tours of Historic Port Union, 
offered by experienced, well-trained guides. This age-old historic site medium continues to be one 
of the most popular. 


3. 4. Off-Site Programmes 


3.4.1. Foundation Membership 

The Coaker Foundation is the “Child” of Cabot Resources Incorporated (CRI), a government-funded 
economic development agency mandated to address the mountainous economic problems created in 
the Catalina/Bonavista region by the Moratorium. CRI has provided the focus for citizens of the area 
who saw in Historic Port Union (a) a potential for development as a major heritage tourism 
generator, and (b) a heritage resource of extraordinary cultural value to the Province and country. 


CRI continues to support its “progenic partner” by providing office space, administrative support, 
and access to office equipment and the Internet. 


The Foundation was established as a group of interested volunteers from the local area supported by 
people from elsewhere in the Province who have a unique interest in, or connection to, the 
Coaker/Port Union legacy. In essence the Foundation is comprised of a group of “friends” (about ten 
or twelve) and a Board of up to twenty. 


The following recommendations are made to strengthen the excellent structure already created, and 


to utilize the Board itself as a major medium for involving the public and promoting the mission of 
the Foundation: 


Recommendation One: At the August 12, 1997 Open House in Port Union, there were 
several citizens who expressed interest in working with the Foundation as a volunteer. 
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Perhaps it might be an opportune time to form a Friends of Historic Port Union volunteer 
group, with cross-membership linkages with the Foundation Board. 


Recommendation Two: Perhaps the Friends, or possibly even the Foundation Board, might 
consider recruiting one or two Student Union representatives for their ranks. The very sad 
truth that most Newfoundland museums and heritage agencies are facing is that their 
volunteer base (in most cases in outport Newfoundland, volunteer boards and workers are 
the heart of museum operations) is aging, and there are no new generation replacements to 
pick up the challenge. Possibly the Foundation could begin to “grow” its Second Generation 
supporters by getting the local Student Unions involved now in its organization, fund-raising, 
and general operations. 


Recommendation Three: Developing a committed base of public support is, of course, an 
essential goal of all heritage agencies in this day and age. Keeping that support base well- 
informed is a very important task, and seeking ways that will enable the Foundation to recoup 
the costs of keeping the public well-informed is just as important. 


The Foundation should consider establishing a newsletter that would be issued two or three 
times a year (every six or four months). The newsletter could be issued to elected federal and 
provincial representatives, along with other key supporters, without charge. Also, one issue 
per year - possibly the “Christmas Issue” - could be delivered to everyone in the Port 
Union/Catalina area free of charge. However, the circulation list should be primarily a list of 
paid Foundation members. 


If the annual membership fee were $25.00 for subscribing members, $35.00 for voting 
members, and $50.00 for institutional members, it does not seem to be unrealistic to forecast 
gross income of $2,500 per year, and net annual income of approximately $500.00/$1,000"*. 
It also might be possible to sell a small amount of paid advertisement to companies and 
consultants in the heritage trade - netting perhaps another $200-300.00 per year. In sum, the 


Newsletter/memberships could be revenue-generating to the tune of $700.00/S1,300 per 
year 


Given the potential that seems to exist to make Port Union a site that would attract national 
and international attention through its strong unionism and cooperativism sub-themes, the 
gross income for an active membership programme may be quite a bit higher than our 
forecast. At this very preliminary stage in the planning process, however, it would be ill- 
advised to base any planning on optimistic projections that cannot be solidly substantiated. 
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Estimates are based on the Colony of Avalon (Ferryland}experience [telecon Troke/ Hawkins, 25-07-97]. They have 
approximately 150 paid members. Although they do not issue a newsletter, their membership has grown every year 
without a membership drive. (They make membership forms available near their Guest Book. They have 
approximately 15,000-20,000 visitors per year from which to draw Association members in the passive manner). 
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3.4.2. The World Wide Web 


Of the World Wide Web, we can say that there are a series of realities which should influence the 
Foundation’ plans for Historic Port Union. 


First, the Web is fast becoming a dominant source of information and communications 
opportunities for people throughout many parts of the world. 


Second, the Web seems to have been invented to fit the realities of outport Newfoundland: 
we are isolated, and we need to develop strong links with the more central population centres 
of North America and Europe; the Web seems to be capable of helping us to bridge that 
geographical gap handsomely. 


Third, so far the Newfoundland museum community has not exploited the potential of the 
Web to anywhere near its potential. 


Fourththanks exclusively to the efforts of Dr. Melvin Baker, Historic Port Union already is 
miles ahead of any other museum or historic site in Newfoundland and Labrador - and really 
is not too far from inviting comparisons with the much, much larger sites and museums in 
mainland Canada. Dr. Baker’s Home Page already provides access to many key Historic Port 
Union information sources, and then provides immediate linkages with supporting sites 
elsewhere on the Web. 


Cabot Resources have developed Web information sources that provide rudimentary information on 
the communities of the Bonavista/ Catalina area, but there is a magnificent opportunity to build on 
this basic foundation to create a Web presence for Historic Port Union that is world class. 


Through Industry Canada’s innovative SchoolNet Digital Collections programme, which offers grants 
of up to $25,000 each to digitize collections and make them accessible to all on the World Wide Web, 
it would be possible to create a resource base on Historic Port Union, and then to link that base with 
partner Web sites such as the New Harmony site in Indiana, or the New Lanark site in Scotland. This 
Cyberspace equivalent of the more traditional “community twinning” offers obvious marketing 
opportunities, but it also offers research and education opportunities as well. 


If Phase Two of the Historic Port Union project is funded, the Foundation will have detailed 
restoration plans, photographs, research documents, and the like to share with the world. Hopefiully, 
too we will have access to early Fishermen’s Advocate, the richness of which Dr. Baker’s Home 
Page already illustrates. 


Similarly, the Foundation should work with the Heritage Foundation of Newfoundland and Labrador 
to ensure that the excellent Bonavista Peninsula inventory work of that agency is made as accessible 
to all as possible. 


The Phase Two Budget includes a small sum of $5,000 to support the development of a world class 
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Historic Port Union Home Page. It is felt that this sum is required to contract a museum professional 
to (a) become familiar with as many museum/site Home Pages as possible, and (b) on the basis of that 
familiarity and a knowledge of the resources of Historic Port Union, develop a Home Page Concept 
that a computer technology specialist team (funded by Industry Canada) can then implement. 


This initiative should be considered a priority for the Foundation. Needless to say, it also argues in 
favour of a professionally-developed research package. 


3.4.3. Publications 


Because of its connection with the Fishermen's Advocate, because of its uniqueness in Atlantic 
Canada (most of its themes are not treated elsewhere) ,and because of the national and international 
significance of several of its themes, the Foundation should establish an active publications 
programme. It can begin with the publishing of the Project’s major research package, and for this 
reason money has been added to the research package to bring the report to a publishable state. 


Similarly, the Foundation should consider republishing Coaker of Newfoundland, a none-too- 
reliable biography written by J.R.Smallwood in the 1920s. It is a charming “period piece”, and 
relevant insofar as it illustrates the personality cult that grew up around Sir William in his prime. 


Finally, the Foundation should consider publishing one or more books or booklets that relate to the 
culture of the area and that would appeal to an audience which may not have an interest in the 
political dimension. 


The Phase two budget includes a sum of $10,000 to support these publications, which would then 
become part of our fund-raising initiative. 
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709-737-8408 
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Executive Director 
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Paul Theriault 

Museum Consultant 

Dept. Of Canadian Heritage 
Moncton, NB 

506-85 1-2302/Fax: 506-851-7079 
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Annex One Visitor Attendance Figures, Trinity/Bonavista Region 


Mockbeggar Property Provincial Historic Site 
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1994 492/0 1,032/0 502/3 48/0 2,074/3 
Julyl-Oct 11 


1995 3353/0 657/4 90/1 420/1 S4/1 2,385/7 
June 7-Oct.!0 

1996 111/0 719/0 1,212/2 328/1 43/0 2,413/3 
Junel9-Oct]1 
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Cape Bonavista Lighthouse Provincial Historic Site 
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1994 5,034/14 6,143/15 2,362/13 361/1 13,900/43 
Julyl-Oct11 
1995 1,401/3 5,067/21 5,568/8 2,440/9 504/2 14,980/43 
June 7-Oct.10 
1996 887/4 4,7035/17 6,023/17 2,419/16 14,034/54 
Junel9-Oct1 1 
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Lester- Garland Premises Provincial Historic Site - Trinity 
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Hiscock House Provincial Historic Site - Trinity 


1994 3,571/16 3,499/6 1,109/6 2350/0 8,429/28 
Julyl-Octl1 

1995 SIO/5 3,524/5 4,153/3 1,866/14 83/0 10,176/27 
June 7-Octl0 

1996 521/3 2,981/6 4,090/10 1,211/8 173/4 8,976/31 
Junel9-Octl1 
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Annex Two: New Lanark, New Harmony, Port Sunlight 


Note: Port Union, clearly, is a town unlike most towns: it is union-built , a mirror image of a 
company town. It needs to be better understood within an international context, and for this reason 
Annex Four invites comparisons between Port Union in Newfoundland and other “intentional 
communities” which are better known - and certainly better commemorated. Port Union's full value 
as a heritage resource might be an international value; it might deserve full membership in the club 
of “intentional communities” which includes New Lanark, New Harmony, and Port Sunli ght. Only 
a detailed and professional research programme will answer this interesting question. 


The significance of this question must not be under-estimated. As the following description of the 
International Communal Studies Association suggests, membership in the relatively elite worldwide 
club of communities built around a particular social or economic vision, can translate into 
international profile and significant marketing and promotion opportunities. 


INTERNATIONAL COMMUNAL STUDIES ASSOCIATION 
The International Communal Studies Association is a multidisciplinary organization providing a common 
framework for scholarly exchange regarding communes, intentional communities. collective settlements 
and kibbutz throughout the world. The ICSA functions as a clearinghouse for research projects. 
encourages comparative studies, and maintains a list of communal organizatious and individuals active 
in communal and kibbutz research. The Association holds international and local conferences and 
publishes a biannual bulletin. The Association stemmed from an initiative to combine scholars of 
communal studies with colleagues specializing in kibbutz studies. The dialogue began with the 
firstInternational Conference held at Yad Tabenkin in May 1985. Since that time International 
Conferences have been held in New Lanark and Edinburgh. Scotland (1988). Elizabethtown College. 
Elizabethtown. PA., USA (1991), New Harmony, Indiana, USA (1993), and Ramat Efal, Israel (1995). 


What follows are transcripts of the Internet Home Pages of New Lanark, New Harmony and Port 
Sunlight. Although each has been reformatted, no effort has been made to edit these sections. For 
those who are already familiar with these communities, a sincere apology is in order: we mean only 
to reveal the intriguing dimensions of the question of Port Union’s international profile. Only an 
authoritative research programme can answer the questions we pose convincingly. 


DS AS SCENT 1S OSD SERIE I AR PUD NT OSDUEOCTOE! SREY CRP ND BESET AREA SAIN Ss AN ANE TEEN BEG 
New Lanark, Scotland, New Harmony, New Jersey and Port Sunlight, England : 


“Intentional” Communities 


New Lanark (Scotland) 

Falls of the Clyde, New Lanark Mills: While poets and artists and tourists in search of the sublime 
came and went, two visitors in 1783 looked at the falls with a different eye. David Dale, son of a 
grocer, and prosperous cloth merchant accompanied by Richard Arkwright wondered if the power 
of all this water could be harnessed to drive cotton spinning machines. Arkwright had invented one 
called “the water-frame” which needed too much power to be used by an individual family (as was 
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common with spinning machines and looms at the time). They wanted to incorporate hundreds of 
these machines in one location and use a common source of power to drive them all. 


Within ten years Dale built a new village, (eventually 2500 people lived and worked there) called New 
Lanark, centered around his new mill factories. It is difficult to appreciate the impact these must have 
had at the time; many of the families who worked in them came from the Highlands looking for a 
better life after the “clearances” and must surely never have seen buildings so large with so many 
floors. 


Robert Owen's Revolutionary Philosophy. Dale's daughter married Robert Owen who took over the 
running of the mill. Owen's life's ambition was to benefit humanity, not only through productivity and 
profits, but also by bettering the lot of his employees. 


In an age when children were often illiterate and exploited he introduced the idea of education for all 
and the then revolutionary idea that children should not be allowed to work in the mills before the age 
of ten. In 1809 he established Nursery Buildings to improve living conditions of children and 
apprentices, and in 1816 The Institute for the Formation of Character, at first a school and later 
religious meeting place, dance and concert hall. in 1817 The School for Children was founded for the 
education of children between the ages of one and ten. Revolutionary for the time, the school's ethic 
was based on Owen's philosophy of “rational approach”; there was no punishment only 
encouragement and kindness. Teaching aids such as large coloured canvasses, and singing and 
dancing complemented Reading Writing and Arithmetic, and the children assembled every working 
day in cotton Highland or Roman dress. 

12 Teachers taught 194 children in Elementary school, and 7 taught 80 in the Infant School... a 
good teacher - pupil ratio even by today's standards. 


A Complete Village. New Lanark became world renowned as one of the earliest experiments in 
creating a civilised working environment and improved living conditions for a workforce as part of 
a large scale mechanised industrial Process. Apart from the schools and religious meeting places, 
comfortable terraced houses were eventually built for the workers and their families, gas lighting was 
provided, cleanliness encouraged and a village store set up. 


In recent years the mill declined and was finally abandoned. The New Lanark Conservation Trust was 
set up which has restored the whole village. It is now open for visitors. The richly wooded 
surrounding area with its sandstone gorges and dramatic waterfalls is now the Falls of Clyde Nature 
Reserve 


The New Lanark Conservation Trust 

New Lanark Mills 

Lanark, ML11 9DB 

Tel: 01555 661345 

or: 01555 665876 
E-mailto:boydb@holidaynet.scotborders.co.uk 
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Port Sunlight (England) 


William Hesketh Lever (1851-1925) was born in Bolton, the son of a successful wholesale grocer, 
and with a family background of Liberalism, Nonconformity and abstinence. At sixteen he entered 
the family firm, became a partner at twenty-one and soon expanded the already prosperous business 
beyond the confines of Bolton. 


In 1884 he began to specialise in one aspect of the grocery trade, namely the marketing of soap. 
Sold under the registered name "Sunlight", it initially was made to his formula by various 
manufactures, but the following year he founded the firm Lever Brothers to make it independently. 
A factory was leased at Warrington where production began in 1886. Despite this partnership 
with his brother James Darcy Lever (1854-1910), it is the powerful personality of W. H. Lever 
which dominates the story of Port Sunlight and the company. 


Sunlight Soap differed from most current types in its superior ingredients containing no silicate 
of soda and with more vegetable oil than tallow. With a notable innovation that it was sold neatly 
packaged and stamped with its name. Business was boosted by efficient salesmanship and 
advertising, the scale of which expanded over the years, revealing Lever's seldom erring flair for 
astute publicity. 


With production having quickly risen from twenty to four-hundred-and-fifty tons of soap a week, 
new premises became necessary and in 1888 construction of the works at Port Sunlight was 
begun. The enterprise steadily grew and so did Lever's personal wealth; from early on, expansion 
was international in scope; it was accompanied by the taking over of, and 

amalgamation with other concerns, and a policy of gaining control over the supply of raw materials 
was pursued. 


Multiplicity of business (including the development of margarine manufacture) led, after the Great 
War, to the moving of headquarters from Port Sunlight to London, and in 1930 Lever Brothers 
and the Dutch Margarine Union merged to form the Unilever organisation. The success of the 
early venture resulted in extension and alteration at the Warrington factory, the local architect 
William Owen being responsible. Owen received much subsequent employment from Lever and was 
involved in the creation of Port Sunlight, once it had become clear that the Warrington plant and 
its restricted site would have to be abandoned. 


Prompted by squalor seen in industrial Britain and by the social conscience which family 
background had engendered, Lever was determined from the first that a new factory would be 
accompanied by modef housing for employees. Next to business, Lever's chief interest in life was 
architecture; he actively. involved himself in the development of Port Sunlight village and worked 
in close collaboration with architects employed both there and elsewhere. Countless 
construction and planning schemes reflect his own visual tastes, as did the art collection which 
filled several of his own-houses as well as the Lady Lever Art Gallery. Building was for him an 
end in itself and he spoke of his enthusiasm when addressing the Architectural Association in 1902. 
Between marriage in 1874 and his death he occupied thirteen houses in total; each of which he 
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either built or to some extent either altered or enlarged. 


This passion was expressed in special doors and chimneypieces introduced into the simple house 
in Bolton where he first lived after Marriage, no less than in successive rebuildings, 
remodellings and extensions at Thornton Manor on his Wirral rural estate. Concern for architecture 
and planning motivated many of Lever's public benefactions, not least the gift to the nation of the 
great London palace of Stafford House, renamed Lancaster House at his wish. Instigated by 
Professor (Sir) Charles H. Reilly, he developed patronly interest in the Liverpool University 
School of Architecture, and of 91,000 pounds libel damages awarded against the Daily Mail and 
other newspapers, (1907), some was devoted to saving from demolition Liverpool's 1 8th-century 
former Blue Coat School, and the remainder was donated to the university, in part to establish 
a Chair of Civic Design a then pioneering venture. 


In Bolton he bought and restored the historic Hall-i-th-Wood, presenting it to the townas a 
museum, a sumptuous Congregational church was built at the expense of his brother and himself; 
he initiated the erection of new, unified premises for Bolton School and gave a public park to the 
town, though attempts to promote schemes of town planning and civic improvement came to 
nothing. 


At Rivington, not far away, he formed another public part and built a re-creation of the medieval 
Liverpool Castle beside one of Liverpool's Rivington Reservoirs. Rather than being a folly, this had 
serious didactic purpose, no less than had the opening of Rivington Hall as a museum and art 
gallery. 


Comparable in educational intent were 'period' rooms at the Lady Lever Art Gallery and the use 
of Hall-i-th-Wood as what amounted to an early instance of a folk museum. ‘Altering the face 
of nature was with him a passion’ wrote Lever's son, and his imagination was stirred by the 
challenge of Port Sunlight's unpromising site. 


On the large agricultural estate which he amassed in Wirral, not only was the village of Thornton 
Hough embellished and largely rebuilt as a rural Port Sunlight, but some five miles of avenues 
were planted. With the landscape architect Thomas H.Mawson, Lever laid out spectacular gardens 
at Thomton Manor, at The Hill (his London home at Hampstead) and at Rivington. On the bleak 
moorland hillside of Rivington Pike, at the edge of the Pennines and high above the reservoirs and 
the park, was built The Bungalow (or Roynton Cottage), commanding stupendous views and 
set amidst acres of lawns, terraces, loggias and lakes, all formed on the precipitous and 
inhospitable slopes. The first house there was burnt by a suffragette and its successor demolished 
by Liverpool Corporation. 


Interests and tastes must have received guidance and impetus from the social contact which was 
maintained with architects, particularly Jonathan Simpson, a life-long friend. Stylistically, Lever's 
outlook was that of the late phase of historicism and, uncommitted to any theory or philosophy 
of architecture, his taste was eclectic. Generally he favoured classical interiors, but was disposed 
towards the 'Old English’ of vernacular and Elizabethan revivalism and greatly admired the 
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timberframing of north-west England. Quality of materials and craftsmanship and perfection of 
detail are hallmarks of Lever's building, and are no less characteristic of him than are the 
boldness and breadth of vision which inspired Port Sunlight and the great gardens. 

Though he favoured grand formal planning, Lever's taste in classical architecture was for 
academic refinement rather than heavy Baroque. The company's concerns overseas engaged his 
attention and he took direct interest in the design of factories, and in the planning of model 
settlements for native workers on Lever Brothers' plantations in the Belgian Congo. 


Lever was created a baronet in 1911 anda baron in 1917, when he took the maiden name of his late 
wife Elizabeth Hulme to form the title Leverhulme. She had been a childhood friend, and was 
apparently a person of simple tastes and easy-going nature the perfect foil for her ambitious, 
energetic husband. She died in 1913, having been Lady Lever, but never Lady Leverhulme. Hence 
the name of the art gallery which is her memorial. In 1922 Lord Leverhulme was raised in the 
peerage to the rank of viscount. Dictatorial and vain, but astonishingly generous, Lever was a man 
of contradiction and paradox. 


Ruthless tycoon and autocrat, patron and philanthropist, the magnificence of his residences 
belied ascetic personal habits. He enjoyed a placid family life and a flamboyant public and 
commercial career generously punctuated with drama and incident business warfare, the Daily 
Mail libel action and other litigation, the burning of Roynton C ottage, his mutilation of an Augustus 
John portrait and, at the end of his life, costly and abortive schemes for improvement and 
development of the Outer Hebridean Isles of Lewis and Harris. This complex and many-sided 
genius remained a Congregationalist, a Gladstonian Liberal (representing Wirral in Parliament 
1906-09) and, above all, a fervent disciple of Smilesian self-help. Attesting to wide reading and 
careful thought, his business philosophies and ideas on housing, planning and related social 
issues were expounded in numerous lectures and published addresses, as well as in less formal 
speeches. 


Though maintaining he always acted only for sound business reasons, the happiness and well-being 
of the ordinary man were genuinely close to his heart. In avowed spirit of enlightened 
self-interest, Lever sought to improve working conditions in industry, displaying humanitarianism, 
albeit with what would today be an impossible degree of paternalism. He introduced shorter 
working hours and benefit and welfare schemes and provisions, and in 1909 the plan of employees' 
Co-Partnership in Lever brothers was established.Direct profit sharing was eschewed, and the 
creation of Port Sunlight and its communal facilities was the prime instance of what, in seeking 
a healthy and contented workforce, Lever termed ‘prosperity sharing’. 


From the archives at GB7OAR- author 
unknown. 
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Historic New Harmony (United States) 


Harmony, Indiana was one of the most successful Communal Society ever attempted. The subsequent 
New Harmony communities of Robert Owen were less successful economically, but pioneered many 
new education reforms. 


In 1814, the Harmony Society, a German religious group led by the charismatic George Rapp, left 
its first American home, Harmonie, Pennsylvania, to settle a much larger tract of land in the lower 
Wabash Valley. 


The Harmonists prepared for the imminent second coming of Christ by devoting themselves to 
self-sacrifice and hard work. By 1824, their accomplishments in manufacturing and trade had brought 
them great wealth. In that same year, Rapp sold the community and led his group back to 
Pennsylvania where they established their final community called Economy. 


Robert Owen, the famous British industrialist and social theorist, bought the community and the 
surrounding lands and renamed it New Harmony. Owen's ambition was to create a more perfect 
society through free education and the abolition of social classes and personal wealth. 
World-renowned scientists and educators settled in New Harmony. With the help of William Maclure, 
the Scottish geologist and businessman, they introduced vocational education, kindergarten and other 
educational reforms. 


Guided tours sponsored by Historic New Harmony explore these utopian experiments. Featured is 
an impressive collection of Native American prints by Swiss artist Karl Bodmer, one of New 
Harmony's many distinguished visitors, who accompanied Max Bodmer Prince Maximilian to the new 
world in 1832. Tours are offered daily April through October; winter hours vary. 


For more information call (812) 682-4488. 
Historic New Harmony 
P.O. Box 579, New Harmony, IN 47631. 


Historic New Harmony is a unified program of the University of Southern Indiana and the Division 
of State Museums and Historic Sites. 


Historic New Harmony - Utopian Experiment 

THE OWEN/MACLURE UTOPIAN EXPERIMENT 

In 1824, the Harmonists sold the entire town to Welsh-born social reformer Robert Owen and 
philanthropist William Maclure who gathered scholars, scientists and educators and brought them to 


New Harmony. 


In January of 1826, a flatboat name the Philanthropist arrived in Indiana. Robert Owen christened 
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it the Boatland of Knowledge; on board were internationally famous scientists and educators. 


The Owen/Maclure community brought about many significant achievements in New Harmony. The 


site became a center for progressive education and scholarly and scientific research until the Civil 
War. 


Intense scientific activity was also conducted in New Harmony in the 1820s and 1830s by 
Charles-Alexandre Lesueur and Thomas Say, and thereafter by David Dale Owen. Say's American 
Entomology was published in New Harmony in the 1820s, his American Conchology in the 1830s. 


Lesueur did extensive sketching of the New Harmony area, built a natural history collection, 
and conducted archaeological surveys on various Native American mounds in the area. 


The Maximilian-Bodmer expedition passed through New Harmony in 1832-33. Prince Maximilian 
was impressed with the work of Say and Lesueur and spent several months in New Harmony. 


The period from 1837 to 1860 saw much geological study and activity. David Dale Owen 
conducted State and Federal geological surveys during this period, using New Harmony as 
his headquarters. 


LSS nsec 


Historic New Harmony, IN - Early 
EARLY HARMONIST HISTORY 


In 1814 the Harmony Society purchased 7,000 acres in Indiana. By 1817 their land holdings 
had increased to 30,000 acres and included a strip of land in Illinois along the Wabash River. 


By 1815 the Harmonist numbered 730. In 1817-1818 there were an additional 150 new members 
admitted to the Society. 


Reasons for the success of the Society: 
Excellent and inspired spiritual and economic leaders. 
A faithful, obedient, well-trained, and hard-working group of followers. 
A homogeneous group consisting mostly of families which had undergone the same religious 
experience. 
A common goal and incentive which was kept fresh by moving the group and building a new 
town three times. 
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Annex Three: Summary of Comments Public Meeting, August 12,1997. 


Number of participants: 32-34 
Duration of Meeting: Two hours plus. 
Public Comments: 


he (Phone- in Comment - caller unable to attend meeting. Wished to express strong support for 
the project overall.) 


2: Question: Although the Foundation has a general interest in all the Port Union properties, 
does it have a priority preference for one or two? 


Answer: The Factory probably has the most intrinsic value as a heritage 
structure, both because of its age and its associations with the Fishermen’s 
Advocate. However, the true international significance of Historic Port 
Union may reside in its status as a union town and an “intentional 
community” - one of a handful of communities built in the world to serve a 
social vision. If research confirms that distinction, then the priority is to 
protect and ultimately develop the entire Heritage District. 


we 


Question: Phasing - How long will the research/planning/design stage take? How long will 
the development take? 


Answer: The research/planning/design stage would take about eight months 
to complete. The overall development schedule, of course, is dependant on 
the availability of funds. 


4. Comment: The Fish Plant is very essential to the overall Port Union Project. 


Response: Yes, indeed, the Fish Plant defines Historic Port Union. The 
relative newness of the building (1945) doesn't detract from the fact that it 


was the heart of what was at one time possibly the largest saltfish operation 
in Newfoundland. 


Saving the Fish Plant is a challenge, however. It is a huge structure - about 
50,000 square feet of floorspace - which makes it a very large problem in 
terms of its continuing upkeep and operation. The Development Concept 
does recommend its acquisition, repair, and use as a heritage resource. 


5. Comment: Trails are highly desirable, both to visitors and residents. Trails listed in July 
Newsletter were acceptable. Other trails recommended: 
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. Lodge’s Pond and canal. 
. “Spout?” Near Melrose? 
° Reservoir system, up to Mill Pond(?) 


Response: The development Concept includes a budget Jor the design of a 
trail system for Port Union and the Catalina Harbour area. 


Comment: Interest in Bottling Plant - more information on its location, product, duration of 
industry, and so on. 


Response: This comment underlines the need for a thoroughly professional 
historical research project. Much is known of Historic Port Union, but much 
more information has been lost over the years. 


The Development Concept includes a budget for a full six-month research 
programme. 


Comment: The Sealing Plant was an important part of the Port Union story. 
Response: In 1940, Charles Granger wrote in the Advocate “It has been 
some time since the dock and seal factory have been used, but changing 
conditions in demands and markets will, we hope, revive these industries.” 
With the recent announcement that a seal processing plant is coming to 
Catalina, Mr. Granger's hopes have been realized. 


The FUTC Seal Plant will be interpreted extensively in exhibits and other 
media planned for Historic port Union. It is certainly a story worth telling. 


Comment/Question: Any plans for the wharf area? The Lunenburg Fisheries Museum, with 
it heritage vessels tied up at its wharf, noted as an excellent example to study. 


Response: The only plan option discussed so far for the wharf area is the 
development of a small scale marina. The idea of collecting a variety of old 
Jishing craft is immensely attractive, but at this time it is beyond the 
capabilities of the Foundation. Our first objective has to be to preserve and 
develop Historic Port union itself. . 


Comment: The retired fishermen used at the Lunenburg Fisheries Museum as guides are 
major attractions themselves. 


Response: The residents of Port Union, and their recollections of earlier 
times, is a very special resource which will guide the development of Historic 
Port Union and contribute to its programmes after it is developed. Perhaps 


a programme similar to the Lunenburg example could be developed for our 
site. 


10. 


ED 


12. 
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Comment: Row housing has to be considered. How can it be developed, saved? 


Response: We don’t have any firm answer to that question, other than to say 
that the duplex workers’ residences are an integral part of the Historic Port 
Union district. It may be necessary simply to acquire them and stabilize them 
Sor future development, when a good plan for their use can be developed. 


Comment: Keep the public informed. Newsletters, meetings, ad channel. 
Response: There will be public meetings, Newsletters and press releases 
throughout the course of the project. The Foundation depends heavily on the 


goodwill and active support of the community. 


Comment: Consider “Friends of the Foundation” as a way to increase the base of public 
support. 


Response: This is an excellent suggestion, which will be acted upon in the 
next month or two once Phase two funding is secured. 


Annex Four: A PROPOSAL FOR THE LOCATION OF THE FISHERS’ MEMORIAL IN PORT 


UNION, NEWFOUNDLAND 
June 16, 1997 
Prepared by: THE SIR WILLIAM FORD COAKER HERITAGE FOUNDATION 
Submitted To: THE MONUMENT SITE COMMITTEE, FOLK OF THE SEA 


1. INTRODUCTION 


The Folk of the Sea are calling for proposals for a monument to the fisher people of Newfoundland 
and Labrador. Their Monument Committee will use the following criteria to select the proper location 
for this commemoration: 


Criterion One: The community or group sponsoring a particular location has to show a 
capacity and willingness to take care of the monument once it is established. 

Criterion Two: The location must have played an important role in the fishery, and must have 
experienced loss of lives in the fishery. 

Criterion Three: The location must be accessible year-round. 

Criterion Four: The location must be spacious enough to accommodate public ceremonies. 

Criterion Five: The location must offer a suitable view of the ocean. 

2. PROPOSAL 


These criteria seem to suggest a location in Port Union for the Fishermen’s Memorial. Certainly the 
Town’s strong ties to the first successful effort by the fishers of Newfoundland to organize for their 
own betterment, creates an emotional link with the theme that the monument will commemorate. 


This town can meet Criterion One, since the Sir William F. Coaker Foundation has as it’s mandate 
the furtherance of the heritage resources of Port Union. The Monument would be well-cared-for 
under the intent of this mandate. 


The town seems to be uniquely qualified to meet Criterion Two: it is situated in one of the oldest 
fishing harbours in the Province, probably welcoming the first European fishermen around the time 
of Corte Real - if not earlier. During that five hundred year period, this area has seen its share of 
great tragedies associated with the fishery. Furthermore, the Fisherman’s Protective Union was based 
here for generations - the first real effort by the fishermen of Newfoundland to better their lot through 
co-operativism and political activism. 


The locations available in the town for the Fishers’ Memorial would be accessible year-round, thus 
meeting Criterion Three. Similarly, Criteria Four and Five present no difficulties should a location 
in Port Union be selected for the Monument: there are several good sites overlooking the Ocean, 
offering adequate space for large assemblies. 
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One possible location for the memorial might be the old Congress Hall site in Port Union, since this 
magnificent building was itself a monument to the fishers who formed the membership of the FPU: 


... the FPU constructed a convention centre, known as ‘Congress Hall”, at a cost of $25,000 
using funds provided by the [Fisherman’s Protective] Union, the Trading Company 
employees, and friends of the FPU. Built on a hill overlooking the Trading Company 
premises, the Hall, according to one contemporary, was lighted up “at night with hundreds 
of electric lights, inside and outside,{and] it can be seen for miles at sea,” thus serving as 
a beacon of unity for fishermen.’ 


“A beacon of unity for fishermen”. A notion that seems to create a strong parallel to the objectives 
of the Folk of the Sea’s Monument Committee. The Congress Hall site also meets the other selection 
criteria, and has the added benefit of having a heritage which links it, not only to the fishers of 


Catalina Harbour, but to all fishers, everywhere in Newfoundland and Labrador . 


Because it is such a highly visible site, because it does have such a strong connection to the heritage 
of the sea, and because of its closeness to the Coaker gravesite, a monument on the Congress Hall 
site would have to be carefully designed - preferably by an architect with strong personal and 
professional connections to the heritage of the Island. It would, in effect, be replacing one of the 
strongest visual symbols of the FPU: it probably is not a complete coincidence that the Coaker 
gravesite was placed so close to Congress Hall. To this end, the Coaker Foundation has made 
preliminary contact with Beaton Sheppard Associates, one of the most highly respected 


Newfoundland architectural firms in the field of cultural resource development. 


In spite of the strengths of the Congress Hall site, however, other locations in the Port Union area 
might be also considered. Our basic concem is to try as energetically as possible to convince you, the 
Folk of the Sea Monument Committee, that Port Union is the most logical location for your 
commemoration. To that end we invite you to contact us at your convenience to discuss this 


worthwhile project at greater length. 


' Baker, Melvin. “Port Union”, in A Coaker Anthology, Robert Cuff, ed. (St. John’s: 
Creative Publishers, 1986.) Page 107. Highlighting was added for the purpose of emphasis. 
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Annex Five: Costing Estimates, Phase Two Components 
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Beaton Sheppard 


Limice 


August 28, 1997 


Mr. Ray Troke 

C/O Sir William Ford Coaker Heritage Foundation 
P.O. Box 40 

Port Union, Nf. 
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Dear Ray: 


Subsequent to our telephone conversation, I wish to submit my perception of the 
scope of work and the probable cost of architectural and engineering services. 


CHURCH: 

This building appears to be in good structural condition. Work will generally involve 
replacing inappropriate siding, trim, special details, spire reconstruction, construction 
of new steps. 


FACTORY: 
It is understood that the intent is to rehabilitate this building to a level necessary to 
reflect the ambience of the space when the production of the Fishermans Advocate 
was in its heyday 


This work will entail selected demolition, removal of rotten and inappropriate 
material, structural stabilization, window and door replacement, new siding and 
rooting. 


Interior space will be rehabilitated as close as possible to its historic condition. 


RETAIL STORE: 
Interior and exterior rehabilitation will be carried out on this building in order to 
recapture the ambience of this historic building 


Exterior work will entail replacing windows, doors, siding, store front and roofing. 


. a Interior work will include walls, ceiling and floor finishes, new partitions to include 


St. John’s NF new uses, install heating and lighting systems. 
Canada AIC 5X8 

Tel 709 753-7132 

Fax 709 753-6469 

bshepp@nfsympatico.ca 


Use of the space will be as follows: 


First Level: basic artifact conservation finish and provide utilities only for 
the area required. 


Second Level: long term exhibit space with some open space for general use. 


Third Level: no immediate use envisioned, however, space should be 
finished to a level of previous occupancy. 


WORK FACTORY | CHURCH 


6 hours 


RETAIL STORE 


historic research 


8 hours 2 hours 


8 hours 


4 hours 


24 hours 
develop 
. plans *, 32 hours 16 hours 24 hours 
. elevations * 24 hours 24 hours 24 hours 
. cross sections 16 hours - 8 hours 
. details 80 hours 8 hours 16 hours 
. finish schedules 16 hours 4 hours 16 hours 
. Structural drawings 40 hours - 16 hours 
. mechanical drawings 80 hours 8 hours 32 hours 
. electrical drawings 80 hours 8 hours 32 hours 
. site work 16 hours 8 hours 16 hours 
. Specifications 40 hours 16 hours 40 hours 
. tender documentation 20 hours 16 hours 20 hours 
. clerical 20 hours 8 hours 20 hours 
508 hours 118 hours 280 hours 


Assume blended per hourly rate of $30.480. $7080 $16,800 


$60.00 
arin amaceienae eee 
al 


* Existing plans by Beaton Sheppard 
Limited will be further developed. 


For on-site supervision, you should allow for a 6 month construction period if the 
three projects are run simultaneously. In which case, supervision would be provided 
on a half time basis. 


» Project Supervision 500 hours @ $40.00/hour = $20,000 
> Office Administration 200 hours @ $60.00/hour = = $12,000. 


Total Project Management Cost $32,000. 


In the case of Bonavista, the following total hours were consumed: 


» Preliminary 318 hours 
» Working Drawings = 732 hours 
> Supervision 1112 hours 


Call me if further clarification is required. 
Yours truly, 


Beaton Sheppard, MRAIC. 
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Port Union Structural History Report -- proposal 


Task 


~ To research a structural history of the town of Port Union, 
concentrating on the FPU/UTC properties, in order to support 
restoration planning and the development of exhibits &c by the Sir 
William Ford Coaker Heritage Foundation. 


- To write a detailed report on the properties at Port Union, 
suitable for publication in whole or in part at some future date. 


- To identify, locate and obtain copies of historic photographs of 
Port Union.* 


* The cost estimate, below, does not incorporate the cost of providing to 
the Foundation photographic copies of all images located. Rather, we 
suggest a data base of scanned images and/or photostatic copies as an 
appendix to the report (with recommendations), from which selection of 
materials for copying could be made. The research team will dedicate a 
flat-bed scanner for still images & could provide visual materials on disc, 
if desirable. 

It is understood that there are also some film materials (moving 
images) available relating to the FPU and Port Union with potential for 
exhibit development. (For instance, the 1961 burning of the Congress 
Hall.) 


Rates/expenses 


The bottom-line estimate is for 150 days research time @500 per diem -- 
for a total of $75,000 to deliver the completed project. 


This per diem for contract historians and other consultants includes 
communications and travel expenses, overheads, and support staff. 


Research Team 


The long-term vision of the Coaker Foundation in initiating this project is 
ambitious and laudable, and we have tried to be similarly far-sighted in 
assembling a research team. While the structural history will be 
necessarily limited in scope, it is our intention to assemble a team with 
"wide and deep" background knowledge of the Port Union area, the FPU 
and Sir William Coaker -- as well as proven communications skills and 
an established commitment to Newfoundland and Labrador heritage. 


The lead researcher, writer, and project coordinator will be Robert Cuff. 
From a Bonavista family, Robert is currently resident in St. John’s, but 
retains family ties and contacts on the Bonavista Peninsula. He is a 
history graduate of Memorial University and the University of Western 
Ontario. In addition to graduate studies on the FPU and post-WWI-era of 
Newfoundland history, Robert has also studied Newfoundland 
vernacular architecture at MUN, as well as model and company towns in 
Britain (as part of a summer institute at Harlow, Essex in the history of 
English domestic and industrial architecture), the English "new towns” 
movement, and company towns in Canada and America. 

Robert Cuff has written several articles on Sir William Coaker and 
the FPU, and was the editor/compiler of the volume A Coaker 
Anthology. Having served as managing editor of volumes III, IV & V of 
the Encyclopedia of Newfoundland and Labrador he has an unparalleled 
knowledge of the minutiae of Newfoundland and Labrador historical 
geography -- and of illustrative materials in public and private collections 
in the Province. While Mr. Cuff would be the team leader and primary 
contact person for the Foundation, approaches have been made to others, 
to ascertain their interest in participating in the project should this 
proposal be accepted -- either as consultants or resource persons. 


Historian and archaeologist Gerald Penney has agreed to participate in 
the research, and also brings to the proposal the resources and research 
team of G.E. Penney & Associates. A native of Port Union, Penney has 
been engaged in field and historical research for government and 
corporate clients for over a decade. 


Writer Douglas Cuff will be employed to conduct legwork "upalong” 
and required research in Ottawa. Before moving to Ontario, Douglas 
edited for publication some 26 Newfoundland books, with Harry Cuff 
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Publications and as a consultant to Creative Publishers. He would, 
accordingly, also design and edit the final report. 


Methodology 


- One major source for the structural history will be the Fisherman’s 
Advocate. The Advocate carried excited and occasionally detailed 
accounts of the construction of the union’s "model town" (summarized in 
reports to the Annual General Meetings of the FPU). In later years, after 
the Advocate moved to Port Union 1924, any sort of local doings were 
reported in detail, including the 1945 and 1961 fires. 

There are occasional "gems" even in later numbers of the Advocate 
such as a "walking tour" of the town carried in the 1940s. It is 
understood that there are copies of the Advocate extant on the FPU 
properties at Port Union, as well as a collection on microfilm in St. 
John’s. 


- Records of the FPU and UTC will be searched, concentrating on the 
construction period and on "reconstruction" periods for the Union 
complex at Port Union. 


- An archival search will be undertaken to complement materials at Port 
Union, including materials on deposit at Memorial University (the 
Maritime History Archive, Centre for Newfoundland Studies Archive, 
Folklore and Language Archive &c) and the Provincial Archives of 
Newfoundland and Labrador. 


- An ongoing focus of this research will be an inventory of visual 
materials associated with Port Union. A search of national collections 
will, in particular, concentrate on visual materials. The team will include 
an experienced photo-researcher, with primary responsibility for “pulling 
together" an inventory of available visuals. 


- Land grants, cadastral maps and other “land use” records for the Port 
Union area would be consulted, at Crown Lands and at the Provincial 
Archives (where there are, in particular, cogent documents and maps 
relating to the construction of the Port Union "spur" railway line and 
station). 


- Oral interviews will be conducted with residents and former residents 
of the area and those associated with the FPU, UTC and Fishermen's 
Advocate. We shall also attempt to identify previously-conducted, taped 
interviews, which may be available from the MUN Folklore and 
Language Archive and other sources. 


- A past collaborator with both Cuff and Penney, Catalina-born Dr. 
Melvin Baker has offered to guide the team in developing an imaginative 
approach to sources. Dr. Baker has both a personal and an academic 
interest in the history of the Catalina-Port Union area, including 
academic and popular studies of Coaker and the FPU. (See Dr. Baker’s 
home page: www.ucs.mun.ca/~melbaker). 


- At the time of his death the late Charlie Granger, former Advocate 
editor and MP, was working with Dr. Baker to record and collect historic 
resources and oral history of the Catalina-Port Union area. Both Dr. 
Baker's personal collection of materials and documents, and the "Granger 
collection" which is currently in his care, will be invaluable resources. 


- If the structural history is to take in the entire Town, we suggest a 
micro-level profile, based on the 1921 nominal census returns (located at 
the Proviricial Archives). These documents give a street-by-street account 
of each householder, his dependents and the value of each property. 
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HERITAGE CONSERVATION SERVICES 


Conservation Assessment Report 
for 
Sir William Coaker Foundation Site at Port Union 
Newfoundland, visited 23 & 24 July 1997 


Assessment conducted by Beverley Lambert, Conservator 
Assisted by Marie Curran, Archival Technician 


Submitted to: Mr. Ray Troke. Interpretations Planner 
Sir Wm. Coaker Foundation 


LL August 1997 


nN 


AUG-11-S7 11°S3 FROM-CANADIAN HERITACE NFLD. ID: 7097722940 PACE 


PREAMBLE: The Role of Conservation in the Development of Historic Proverties 


At the beginning of your project. if you have the opportunity to acquire property or artifacts 
which may be important to telling your story, conservation assessments can help by outlining the 
elative condition or state in which those objects are found and by providing some options for the 
scope of treatment which may be required to bring the artifacts into a more stable condition, 
necessary tot their function within your interpretation plan. 


In this early stage of the Port Union project, (if it hasn't already been done), you should explore 
the possibility of having the site designated an historic property. This designation provides 
legislation which can protect property from demolition and may also provide tax concessions to 
foundations or groups who maintain historic properties. Historic designation strengthens (but is 
not necessary to) the preservation position which heritage conservators adhere to, which dictates 
for instance, these ethical principles: 

- that historic evidence must not be destroyed, falsified or removed 

- that condition be recorded before any intervention 

- that intervention be minimal and governed by respect for integrity of cultural propery 

- that all methods and materials used during treatment be fully documented. 


In most cases historic objects and buildings are not found in new or “mint” condition because 
they have been in use for many years, and after that they have been left unattended for another 
length of time. The conditions during this later period, usually of neglect, will determine their 
state of preservation or deterioration. 


The agents of deterioration for both building structures and the machinery and other objects 
within are from both Natural and Human sources. Natural factors include the force of gravity 
and outdoor environmental forces such as wind, water and sun. The action of the wind and rain 
on building exteriors and foundations will erode and break down surface coatings such as paints 
and varnishes. and water, especially with sea salt will corrode metals. The heat of the sun will 
blister paint and dry out wood and its Ultraviolet rays are damaging to many materials. The 
same factors influence the objects inside buildings because of human inactivity. The buildings 
are not being maintained so that leaks and breaks that develop allow water to seep in and collect 
on objects. swelling wooden objects and staining paper. wood and cloth. Wind blows in dirt and 
dust which accumulate on objects. especially where damp. Damp and dirty conditions attract 
both insects and rodents. and promotes the formation of mould on paper. cloth. leather. and 
wood. Human neglect and inactivity leads to possible vandalism and theft. Lack of regular use of 
buildings and consequent uncontrolled inside environments means the contents are subject to 
drastic changes in temperature and humidity every day and night, causing warping and splitting 
of woods and condensation causing corrosion (rust) on metal surfaces. 
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In order to stop or at least slow down this “natural” process of deterioration or ageing. it is 
necessary to clean up accumulated debris, remove layers of dust and dirt, without removing any 
historical information. Structures and objects need to be consolidated and reinforced in order to 
stabilize chem. And, perhaps most importantly. you must take steps to cy to control the agents or 
detecioration to lessen it's effects. thereby preserving your history for furure generations. 


re gf 


CONDITION SURVEY OF TWO PORT UNION BUILDINGS & CONTENTS 


We visited the 2 buildings which the Foundation hopes to acquire: the large three storey one 
which housed the "Fisherman's Advocate” printing press. and the adjacent smaller, 2 storey 
building which wes originally the Union Electric building and later the Newfoundland Light & 
Power Co. 


Our survey of the “Advocate” ouilding was somewhat hampered by lack of 
nave a detailed documen n of the interior and its conients. We were able ho 
enough information by photograph to show the general condition of the ouildin 
large machinery and other objects which may be of interest to your project. 


Included in this report are pages of labelled prints which you can refer to. The first page shows 
the exterior of the “Advocate” building. Apart from peeling paint and some orcken dow 
glass, it appears reasonably stable trom the road side. The sea side is more worn and the wall has 
a sag in the middle The prints on the reverse show the interior walls of this building which give a 
more accurate story of it’s condition. The walls are stained from water, mould and rot. and have 
had to be “fortified” or braced. The 2nd and 3rd storey floors are soft and weax on that side (sea) 
of the building. An interesting and probably historic feature of this building is the elevator. which 
unfortunately has succumbed to the forces of gravity . and collapsed in on itsel7. 

Downstairs on the main floor, it was really too dark to judge the condition from inside. burt the 
floor in the press room is of broken concrete and dir. The remaining part is of weoc oF 
questionable stability. 


You will be able to get more detailed information on the viability of reconstructing the elevator 
and reinforcing the building structure trom the heritage architect's assessment anc report. From a 
conservation point of view. enough information remains there on the materials used to put 
together a picture of the building's interior and exterior “facade”. More information on the 
function and cperation of the various paris anc machinery is hopefully available in the archival 
records. 


aris 


THE ARTEFACTS: 


The main floor of the Advocate building contains the presses and other machinery 
produce the newspaper. The photographs show the main paper press and a forge. w 
extremely heavy and built in respectively. Also there are a couple of “job” presses and various 
paper cutters and other related equipment. There are built in type cases on one of the exterior 
walls adjacent to the door. full of type of various styles and sizes. There are at least tvo heavy 
work tables which have slate surZaces and one of these has shelving containing various “plates” 
for column headings feamures and advertisements, used on a regular basis in the newspaper. Also 
there are large shelving units builc onto the wall containing stacks of newspapers, some wrapped 
in brown kraft paper. others loose, or tied in bundles. Most of these are issues of the “Advocate”. 
but there doesn't seem to be a great span of years represented there. Other areas of the first floor 
are being used to store many different items which likely have nothing to do with the founding or 
Port Union. But the building did house other workshops such as a carpentry and cooperage, $o it 
would be worthwhile to go through all areas in derail before discarding anything. 


The second floor contains another large amount of possible archival materials, many bound 
records and ledgers. as we!l as more loose and wrapped issues of the “Advocate”. second and 
third floors have a variety of other objects. Again some of this is shelving units anc display racks 
from the general store, out there are wagon wheels, a sledge, stove paris and large clamps which 
are possible artefacts from the mill and shipbuilding functions also carried out by ore of the 
Fisherman's Union companies. There is a large crate, hand-labelled with "Fishermeas Union 
Trading Co. Ltd., Port Union”.; a large plastic carboy which contained salt, also labelled. a pair 
of painted canvas floats and a life jacket with a tag from one of the boats built by the Union, as 
well as boxes and crates of various pars. 
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CONDITION OF ARTEFACTS and OPTIONS FOR THEIR PRESERVATION: 


Of the artifacts mentioned which are unique to your site, the PRINTING MACHINES ard 
ARCHIVAL MATERIAL are the most important. 


The heavy IRON machinery, especially that which is not painted is in sound condition 
considering it has been in an unheated shed for over 15 years. Certainly it is dirty and rusted but 
the corrosion appears to be only on the surface. [t hasn't eaten deeply into the core of the iron. 
That is not to say that it could be up and running with just a surface cleaning. If your aim ts to 
have the paper press operating, you would have to consult your local "ex-printer” and other 
historic sites and museums with similar equipment. The presentation you choose will dictate 
which treatment can be used to restore the piece. (You can’t use rust converter on moving parts if 
you want them to move again.) You may opt for static presentation of the large press and choose 
to restore one of the smaller presses to operate. 


The LEAD type appears to be in very good condition, as well as the drawers or sheives 
containing it. We were not able to examine it closely, but if it were corroded it would be covered 
in tiny white specs giving ita "powdered" appearance. It looks like the forge was used to make 
lead ingots (and type), as there is moulding equipment around.. It may be worth perusing the 
possibility of restoring this aspect. if health and safery regulations can be easily met. (It can be 
popular for visitors to want their initials or other souvenirs “set in type”.) 


The paper and books (possible ARCHIVAL MATERIALS) are at greater risk if lei in this 
building. Much on the ground floor is dirty and has water stains, but those on the second floor, 
where it can get warm is very mouldy. Left in stagnant conditions. without any ventilation, these 
documents will get stained and disfigured until they are illegible and disintegrate into powder. 
Mould is also a health hazard as many people are allergy sensitive to it. Unfortunately you will 
have to examine it all to find out what is of archival value. It has to be removed to a clean dry 
place with ventilation to do this. Outside on a bright sunny day is ideal if you spread it out over 
knock down tables or even on tarps on the ground. The sunlight and air movement will dry it out 
and exposure to UV rays wil] kill most of the mould spores. (At this point you may be able to see 
which items are of value and treat only those you want to keep). Pages can then be brushed off 
into a vacuum . treated with a spray disinfectant and interleaved with acid free blotier to dry. No 
archival material should be put back into the “Advocate” building unril the building is “restored”. 
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THE UNION ELECTRIC BUILDING is newer and in better condition. The first floor of this 
building has been most recently used for offices and it could easily be cleaned up to de used for 
an administration function again. It could house a temporary exhibit, outlining the plan and 
vision of the Coaker Foundation to “boring to life” the unique story of the establishment of this 
union town. 


Photos of the upstairs and contents are enclosed: It appears that the 2nd storey of this building 
was used for record storage and parts of the Union Electric Company. There are built in shelves 
on the 2 long walls and counters in a U shape almost the full length of the floor. These structures 
seem in good solid condition, and could be used for at least temporary storage of archival 
material, after cleaning and lining with appropriate material.. The walls behind the shelves could 
fairly easily be insulated to protect the artifacts from drastic changes in environmental 

conditions (temperature and humidity) and polyethylene “curtains” can be attached to the tops 
and fronts to protect against possible leaks . The counter surfaces can provide work space to 
organize and enclose the paper materials in proper acid free containers . Even this space however 
dces need to have proper ventilation to vent off hot air build up and heip prevent condensation. 
Closing curtains or blinds and use of fans to exhausi air , along with the insulation mentioned 
above would be sufficient. 


As the photos show, there are more issues of the “Advocate” here. but not as much as was 
expected to be found. If the Union Electric story were to be told, this might be the structure for it, 
but an active collecting campaign would be needed to get artefactual information and maierial. 
(This may be easier than acquiring “Advecate” material, as dhe company's descendent. 
Newfoundland Light & Power, likely has old stock and archives. ) 
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SUMMARY OF RECOMMENDATIONS: 


1 Once the buildings have been acquired, the archival materia! should be removed from the 
“Advocate” building to be cleaned, sorted. catalogued and enclosed. 


i) 


The Union Electric building should be cleaned out to prepare it to receive the archival 
material 


GW 


Other movable artifacts should be taken out of the “Advocate” building and temporarily 
stored in the Union Electric, (while the larger building is being worked on) 


Heavy stationary artifacts in the Advocate building should be covered with polyethylene 
while structural work recommended by the Architect is taking place 


3: Any artifacts that can be raised should be put on pallets in the "Advocate" building, to 
allow for air circulation 
6. All extraneous materials should be removed from the building before starting any 


conservation cleaning or treatment 
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BIBLIOGRAPHY 


U.K.Museums & Galleries Commission. STANDARDS IN THE MUSEUM CARE OF 
LARGER WORKING OBJECTS. U.K. 1994 
-addresses questions of whether museum objects should be worked 


Feilden. Bernard. CONSERVATION OF HISTORIC BUILDINGS, Burerworth, 1994. 
- the “bible” on the subject 


CCI NOTES of particular interest: # 15/2, "Care of Machinery Artifacts...” 
= 9/2. "Storage of Metals” 
# 9/8, "Mechanical Removal of Rust from Machined Ferrous Surt 
Aiso of more general interest: # 1/1, "Precautions for Storage Areas” 
1 


, "Closing a Museum for Winter" 

3/1, "Preventing Infestations...” 

3/2, "Detecting Infestations...” 
All CCI Notes published by Canadian Conservation Institute. Omawa, availatle trom CCI for 
$2.00 each. The Newfoundland Museum Conservation Lab and Parks Service. Canadien 
Heritage have full sets available for loan. 
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67 Mortimore Drive, 
M Pearl, Newfoundland 


3¢5 


. (709) 364-8652 
August 6, i997 
Mr. Ray Troke 
Sir William Coaker Foundation 
Fort Union, Newfoundland 
AOC 250 
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6 Enlist the helo cf obvious research sources Dr 
Melvin Baker, the Centre for Newfoundland Studies, che 
Provincial Archives, and others to help formulate as complete 
@ picture as possible Old newspapers, the 
Fisherman's Advocate can be a great aid in 
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begin 


already done, 


if it has set up a cleariv de 
mandate or policy for your archives. This mandate will help 
determine what recozds your archives will acquire, preserve 
and display to help tell the story of Port Union 
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from the Union Elsctric Co 
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CIFIC RECOMMENDATION 
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The archival material that the 
inspected on July 23. and duly 24 { ; ch 
Fishermen's Advocate, cuite a few wrapped in brown pape 
photos # 2,3,4). Also found in the collection were journals, 
ledgers, hand-books, machine manuals, loose leaf papers, a few 
photographs, some blue prints, bound editions, wocden 
newspapers editions. 


Before a complete, detailed archival appraisal of the records 
can be done, all materials now housed in the larger building, 
fohotos #5,6,7) and suffering the most environmental dam lage must 
be moved as socom as possible t il Vit, clean, and idxy 
environment. The existing Union Electric Building seems to be an 
appropriate site. 

Remember that scme health hazards may exist, so personal 
involved in this removal should wear protective apparel. 

All materials must be allowed to air dry; (cover a larze area 
with clean paper, spread the records and allow to ary) 


A complete inventory should then be carried out. 


Upon completion of the inventory, an trained archivist should 
do an appraisal to determine the extent of what documents should be 
archived. Only a small percentage of any collection ends up as 
archival material, that is have legal, administrative, and historic 
importance. 
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Ma © Building (see 
photo ) Material housed 
in the larger kr the least damaged, 
mere sound materia the most damaged. 

Degradaticn tc eG in 
an unheated, unatten t ars, 
resulting in dirty, Sty a Ww di Dp ocuments 
show mole damage, as well as damage from insects, rats, mice, ete 


Remove and camaged material from tne mere stable 
materials. This include mildewed documents. Store in 
separate area ae fu work can be performed. 


£ is estimated 
people (one 
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New Buildings - F.U. Trading Co. Limited 
by 


Charles Granger 


Charlies Granger 


(Originally published in the Fishermen's Advocate, December 28, 1946. The article had no 


by-line, but it was written by Charies Granger. the Advocate’s editor. The article was 
transcribed by Melvin Baker, August 1997) 


The new. shop and office building ofthe F.P.U. Trading Co. Ltd., was opened for business the week 
betore Chnstmas. It was begun and finished during this vear. [he new building, replacing that 
destroyed in the disastrous fire of March Ist, 1945. is a three storied structure. Tt is constructed out 
ot wood covered with cedar grained, asbestos shingles and with built BP asphalt roofings. [he 
construction was under the supervision of Mr..S.O. Penny of English Hr., who had for fis. toreman 
Mr. Albert Bailey of Port Rexton. Columns, girders and joisting are of B’C. fir imported trom 


Canada, while practically all the rest of the material was supplied by the Company's store at 
Musgravetown. There sone treight elevator in this building; it was built by the George T. 
McLouthlin Company of Boston. This elevator was installed under the supervision of Mr. Penny. 
The electrical work was done by the Union Electnc Light and Power Company. 


The building is finished inside throughout with Ten-Test and Masonite imported through the firm 
of F.M. O'Leary Ltd. The top counters are finished with the latter maternal. The mouldings, asbestos 
shingles, asphalt, etc., for roof and some of the heavy timber were pane ed through the firm ot 
Chester Dawe, Ltd. Heating equipment consists of latest type radiation and convector system, steam 
heated by slow pressure boiler installed by the firm of C.A. Hubley, Ltd., with intention to install 
tully automatic oil burning unit to produce steam required, but owing to delav in delivery a. 
temporary coal burning stéam plant is now being used. Plumbing was_done bv the plant engineer, 
Mr. Alex: Pelley, and fiis assistants. Included in the construction is a fireproof, reinforced concrete 
vault from ground to second storey with entrances at both floors. [his vault is not quite completed 
as the fireproof doors have not yet arnved. The new building has three stones, [he top floor 
contains the wholesale dry goods with drv goods manager's office. The second floor contains the 
retail grocery, hardware and dry goods départments and the offices, which include. in,addition to 
the main office, two bak offices and a stenographers office. The lower story contains the 
provision department with provision managers ottice, machine shape and garages. The garages are 
located in the SW. end of the building and have space for three trucks. 


The new building measures 82 ft. x 101 ft. 


The flashing and sheet metal work on the new building was done by L.J. Raymond & Son. 
Tinsmiths, of Catalina. 

With the completion of the shop and office building the main premises of the Fishermen's Trading 
Co., Ltd, have been replaced. The chiet difference between the new and old buildings are the new 
shop and office building is a three storied structure while the old building was tour stoned. The old 
building contained the offices of the Union Electric Light and Power Company. That Copmpany 
now has its own building. In the old building the main Otfices were on the fourth floor. [n the néw 
building they are on the Second floor. Last year the new fish store and the Electric Company's 
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buildings were completed. Pictures of them appear on page four. 


The Hotel is practically completed and will be opened shortly. [t contains nine bedrooms, nvo 
bathrooms, drawing room, dining room and kitchen. 


It is planned to begin rebuilding the Church of Holy Martyrs next spring. 


The new fish store constructed last year by the Fishermen's Union Trading C ompany, Lid, | 
measures 185 ft. long, 1s 80 to 100 feet wide and is three stones high. [t is finished Outside with 


cedar grained asbestos shingles and the root is of the built-up asphalt wpe. The ground tloor.is 
concrete and the lower story Is so constructed that trucks can back inside and unload cargo. The 
ors are swung from special overhead travellers so that they mse and slide in overhead and are 
extremely easv to operate. On the Ist and 2nd floors two new fish screws have been installed and 
the top tloor provides for an up-to-date cooperage, carpenter shop and modem dner. The building 
contains three elevators, each with a carrying capacity of 4500 Ibs. and an operating lift of 50 ft. per 
minute. 
The new store. can handle from, 50 to 60 thousand quintals of fish,_and large quantities of fish have 
been handled in it and exported trom it, not only for the [Trading Companv but for Bonavista, 
Catalina and Elliston firms as well. 


The new buildings are splendid structures, strong, durable and solidly constructed. The appearance, 
too, Is attractive and modemustic. 


Staff of the Dry Goods, Grocery, and Provisions Departments and office staff of the F.U. Trading 
Co., Ltd. In 1946 were: 


A. Hussey 

A. Winsor, Manager, Dry Goods and Grocery Departments 
C.R. Norns, Assistant Manager, F.U.T. Co., Ltd. 
H.A. Dawe, General manager, F.U.T. Co., Ltd. 
Frank Bailey, Manager, Provisions Department 
H. Hayward 

C.E. Rideout 

Hilda Sweetland 

Gwen Samson 

Minnie Tulk 

Betty Pelley 

Elsie Russell 

Marcella McNamara 

Albert Mason 

Dolf Tulk 

Wilfred Winsor 

Reg King 

A.G. Mifflin 

Leslie Baker 

J.R. Parsons 

Audrey Spurrell 
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The Town of Port Union 
by 


Charles R. Granger 


Charles Granger 


(Originally published in the Fishermen's Advocate, December 13, 1940. The article had no 
by-line, but was written by the Advocate's editor, Charles Granger. Transcribed by Melvin 
Baker, July 1997) 7 


The casual visitor to, Port Union is usually. surprised to see the extent of the Trading Company's 
plant and the town-like impression that this community gives. 


The average citizen takes it all for granted, but the visitor is astonished to know that here in the 
north there ts a huge, up-to-date fisn export business. self-contained and with one of the most 
modem department stores outside St. John’s, and that the town has its own electric light and power 
plant, shipping facilities and press. 


To begin with a quiet tour of the town it would be worth while to go upstairs and begin with the 
managers Office on the top tlat, From the windows there you have an unexpected view of the 
harbour, wharves below, and of Tnnitv Bav stretching sway in the distance, usually dotted with the 
sails of vessels carrying our country's merchandise. 


Here in modern. splendidly lighted and well furnished offices the Manager and President of the 
Company, Mr. H.A. Dawe, with Mr. Charles R. Nomis, assistant manager and Mr. Fred Thistle and 
Mr. Leslie Baker, accountants, direct the Company's business. 


Downstairs, on the second floor, Mr. Artno Winsor, wholesale manager, lives these days in an 
atmosphere of Christmas decorations, gifts and toys - in fact a veritable children’s heaven. [n the 
general store below a busy waits On numerous customers and have a very busy tme. 


Qutside on the wharf_Mr. Charles Bryant directs the outdoor activities while the retail store. 
fronting on the whart, is ably managéd by Mr. Frank Batley and Mr. Cecil Rideout. 


On a fine dav in late summer or fall when the fish business is at its height, between 100 and 150 

men are emploved on the wharves. Around twenty schooners fit out tor the Labrador fishery trom. 

ae plant, and the names Blackwood, Rogers, Parsons and others are as well known here as ‘in their 
ome towns. 


The cooper_loft, under the management of Mr. Wilfred Granter, is a hive of industry. Emploving 
from 25 to 30 men, at times, it has an output of from 35,000 to 40,000 casks, drums, etc. 


The Trading Company handles from fifty to seventy thousand quintals of fish annually. To collect 
this fish and to handle the trade of the Company, there are three motor vessels - "Swile” 
commanded by Captain Fred Tulk, the “Young Hood.” Captain James Goodyear, and the "F.P. 
Union,” Captain Enc Norman. 


Before we leave the wharf, let us stop for a minute at the machine shop, where Mr. Sandy Pellev is 
rom of a he surveys. Mr. Pelley has installed and repaired more engines than any other man 
on the coas 
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Across from the machine shop is the forge, where Mr. Nathaniel Sheppard, like the village 
blacksmith ot Longtellow’s poem, make the fire and sparks that amract not only children but grown 
ups as well. 


The Goodyear Hotel, on the other side of the road. managed by Mrs. Abraham Goodyear, extends 


hospttality to visitors and trends who stop over at the town. 
Driving the trucks are Mr. Billy Pardy and Mr. Lou Bailey. 
The whole plant night time is under the care of Mr. Jack King, night watchman. 


Around the cove is the Postal and Wireless Office, and there the genial Dan King looks atter 
whatever urgent business the public may require. [n the same building is the Customs Office and 
there Mr. Walter White, who ts much in demand, pursues his duties. 


The Union Electric Light and Power Company, apart from supplying power and light to Port Union 

and its indusmes, lights Catalina, Lire Catalina, Elliston and Bonavista - at the latter town there a 

hos ital and cold storage plants. The Electnc Company is under the management of Mr. Aaron 
ailey. 


Port Union also has its Press, and it is here, from the fishermen's Advocate Office, Mr. M.W. Cook, 
the press foreman, has been here for sixteen years, and tt is ditficult to visualize the 4avocare offic? 
without this veteran newspaper man. 


The Linotype operator, Mr. J.B. Cook, while still a young man, has been looking after his end of the 
paper for fourteen years. 


For years, until his death last September, Mr. J.H. Scammell, was the editor of the Ji/vocate, and 
the names Advocate and Scammell were almost synonymous, Since his death, Mr. Charles Granger 
has been the editor of this paper. For years the 4udvocute has been outstanding as the champion of 
the fishermen of this country and it will continue to be so. 


AdvocateBuilding 


It has been some time since the dock and seal factory have been used. but changing conditions in 


demands and markets will, we hope, revive these industnes. 
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Crowning Port Union is the Church of Holy Martyrs, a splendid edifice dominating the skyline of 
the town. Above and bevond the town ts the Congress Hall and near it is the tomb of Str Wilham 
Coaker, the founder and builder or the F.P.U., Port Union and tts industries. 
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Bust of Sir William Coaker_ 


Now with the approach of winter, as the rush of the fall's business gives way to the season of e 
leisure, Christmas decorations enliven the strict routine ot business and thefe is a breathing spell ror 
the citizens of the town, which gives rest for the busy days which will come with another spring. 
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